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links all the heritage sites in the space in a detailed development plan, which can be
carried out in multiple stages. The groundbreaking plan outlines an innovative model that
relates to the settlement enterprise, environment and heritage sites and the relationship
among them. This is an advanced contemporary interpretation of the policy of conserving
open spaces and the accepted conservation policy in Israel today.

Keywords: Spatial heritage, open spaces, cultural heritage assets, development
pressures
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The guiding principles of the moshav ovdim - workers’ cooperative settlement - cannot be
understood without being acquainted with the personalities who formulated and tried to actually
live according to these principles on the settlements. These personalities included well-known
individuals who were prominent in the pantheon of Israel’s national memory along with many
others who are enshrined in the intimate memories of the moshavim. This review describes the
stations in the life of one man, a pioneer of the Second Aliyah, from the day he immigrated to the
Land of Israel until he settled in the first workers' cooperative, Nahalal, which was founded in
September 1921. At each of these stations he experienced different forms of settlement that had
developed in the Land of Israel, learned the advantages and disadvantages of each and forged his
own views about the type of agricultural settlement that was suitable to the local conditions and the
new society that was beginning to emerge. Over the years these settlements changed;

many were converted from agricultural to urban settlements; their master plan, economy, society
and management also changed. Following the life of one worker - who later became a farmer -
reveals not only the story of place and person but also the evolution of the concept of a workers’
settlement.

Keywords: Biography, place, Second Aliyah, principles of a workers’ moshav, Hadera,
Nahalal
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The history of Huldah is divided into several time periods: 1906-1910 - the purchase of the land
and the planting of the forest; 1910-1929 - the establishment of an agricultural farm; late 1930 -
settlement by a group from the Gordonia movement and the establishment of a kibbutz; mid-1980s
- the kibbutz crisis and the decision by the kibbutz to be included on the list of the "new kibbutzim,"
to go through the privatization processes and to become a community association; 2013 -
completion of the construction of the expansion neighborhood; 2017 - the establishment of
sh’chunat banim, a neighborhood for the 2nd generation. Tangible heritage assets contribute to
the settlement's identity. Several of them such as the Huldah Forest and Herzl House represent the
Israeli national memory and others, famous figures - thinkers, leaders and creators. Heritage assets that
bear local memory remain on the original kibbutz; they correspond to the periods of time that comprise
Huldah's story of place. This review will focus on one chapter in Huldah's history, the years

between 1910 and 1929, when it was an agricultural farm. During this period, there were two main
factors at the farm: Yitzhak Wilkanski (Volcani(, for whom Huldah was a testing ground for settlement
ideas that would later find expression in the workers’

moshav, and groups of laborers who struggled to keep the farm alive, absorbed Wilkanski's ideas and
left their mark on the history of settiement in the Land of Israel.

Keywords: Huldah, Yitzhak Wilkanski, groups of workers, Yoel Efrat, moshav ovdim
(workers’ moshav(, Nahalal

To fulfill were adapted to the wishes, needs and ways of life of the founders. Since the 1980s, the
workers’ settlement has undergone changes - economic, social and cultural - that have
ramifications for its heritage assets, their status and function and their physical survival. This article
will examine the possibilities of reuse of built heritage assets in moshavim, taking into account their
location, characteristics and values, and the attitudes of the residents of the

moshavim towards the possibilities of reuse.

Keywords: Moshavim, population, cultural heritage, conservation, location, reuse
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The “11 Points” settlement operation in the Negev that was launched after the end of the Yom
Kippur in 1946 is still considered one of the formative events that shaped the settlement enterprise
and Israeli identity. One of these settlements, Moshav Nabatim, was established east of
Beersheba as part of the moshav movement. It struggled with environmental conditions, the lack of
water, the preparations for the War of Independence and the war itself. Over the

years the population changed, but it was only in 1954 that the settlement was rehabilitated.
Several assets, evidence of the early years, remained at the old settlement site - the most
prominent of which is the security house. Infrastructure development plans, including the extension
of Route 6, threaten to damage this heritage property. This article seeks

to present to the planning institutions and authorities the role of the security house as a memory
agent for the 11 Points settlement operation and the establishment of Moshav Nabatim and
thereby to convince them to safeguard this historic asset, to prevent its neglect and to conserve it.
To this end, the article includes two reviews: one, an overview of the national and local
development plans and the way they relate to the security house site and the second, the

story of Moshav Nabatim.
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Keywords: Nabatim, Negev, settlement, water sources, security house, planning,
conservation and development

p66 | Gezer: Heritage Reserve

AR Roni Borg, vice president of planning at Ran Wolf Urban Planning and Project
Management Ltd.
roni@ranwolf.co.il

Ran Wolf, urban planner and CEO of Ran Wolf Urban Planning and Project Management
Ltd.
ran@ranwolf.co.il

The Gezer regional council includes 25 settlements. These include five kibbutzim - two of which
were founded before World War Il (Na’an in 1926 and Huldah in 1931), two after World War Il
(Gezer in 1945 and Netzer Sireni in 1948( and one, Sha’albim, in 1950. 15 moshavim were also
established, all of them - with the exception of Kfar Bilu, which was established in 1932 - between
1949 and 1956, the years of mass immigration to Israel, and are therefore, are part of the
“moshavei olim” (immigrants’ moshavim( group. The built texture and agricultural landscape in
these kibbutzim and moshavim, however are inseparable from the entire space. The Gezer
Regional Council encompasses sites that of great significance in the history of the Jewish people
and of the Land of Israel, and was therefore chosen by the Ministry of Jerusalem and Heritage and
the Government Tourism Society to be part of a national pilot project to develop the spatial
heritage. This is the first time that the Ministry of Heritage (formerly Ministry of Jerusalem and
Heritage) is seeking to develop an entire space, using a broad planning approach. As part of the
pilot, a spatial strategy was formulated that

p38 | Conserving the Rural Space and Public Buildings in Kfar Azar: The
Absorption of the
Village into the City of Ramat Gan

Dr. Shlomo Lotan, Planning Department, City of Ramat Gan, in collaboration with
conservation architect Noa Shek,

who deals extensively with the planning and analysis of various conservation issues
Shlomo-l@ramat-gan.muni.il

noa.schek@gmail.com

Moshav Kfar Azar was founded in 1932, in the heart of the rural space of the Ono Valley. The
plans for the village were drawn up by Richard Kaufman, the architect who planned many
settlements and urban neighborhoods in the Land of Israel. During the Arab Revolt of 1936-1939
and the War of Independence, the residents of Kfar Azar experienced periods of conflict and
fighting with the bordering Arab villages. Evidence of this struggle remains in the form of
fortifications and defense towers. Impressive public buildings were also constructed, including the
People's House, which was designed by architect Arieh Sharon after the establishment of the
state. Kfar Azar’s location in the eastern part of Ramat Gan, in the heart of the dense urban space
of metropolitan Tel Aviv, its physical characteristics, its agricultural lands, its master plan and the
open space - all of these created development pressures within its borders and changes in its
texture. The article will discuss the history of Kfar Azar, current development and construction
trends and their ramifications. It will focus on attempts to conserve the moshav's historic master
plan and its heritage assets, which constitute a unique textural "enclave" that is so different from its
urban surroundings.

Keywords: Conservation of heritage assets in rural space, architect Richard Kaufman,
architect Arieh Sharon, city building plan
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p46 | Mutuality - Association and Dependence between Conservation
and Reuse: The Case of Built Heritage Properties in Moshavim

Prof. Irit Amit-Cohen, lecturer and researcher in the Department of Geography and
Environment at Bar-llan

University, specializing in the connections between planning, conservation and
development and their attitude

to cultural landscapes and cultural heritage assets; member of ICOMOS Israel and the
Board of Directors of the

Council for the Conservation of Heritage Sites in Israel.

amitirit@gmail.com

The approach that advocates the reuse of built cultural heritage assets has been gaining popularity
in the discussion that has been taking place in recent years on this topic. This approach is based
on two concepts: (1) Cultural heritage assets that were constructed in the past to fulfill economic,
cultural, political and social needs and that have survived in the space are "memory agents" for
past events, figures, lifestyles and worldviews. Their survival, however, will not last as long as it
relies solely on memories associated with the assets. Their continued survival is contingent upon
their being put to use in a way that will suit residents' desires and their current needs, while
ensuring minimal damage to the assets’ value. This adapted use requires an in-depth examination
of the characteristics of the property and its surroundings and their suitability for the new function,
along with a decision regarding the method of financing their conservation and functional
evelopment. (2) Sustained thinking, which is based both on the responsibility of the present
generation to conserve the heritage and ensure its survival for future generations and on the
recognition that reuse is part of an ecological-environmental approach. According to the latter, the
destruction of the old should be avoided, and the restoration of the historic asset and the utilization
of its volume and materials for renewed use should in theory be preferred. Many built cultural
heritage assets exist on the moshavim that were founded in the years preceding the establishment
of the State of Israel and on those established during the first decades of the state’s existence;
these constitute evidence of the history of the moshav and of the settlement enterprise in the Land
of Israel, as well as of the events, ideology and the figures that shaped them. At the time they were
constructed, these assets were part of a unique master plan that reflected the principles of the
moshav; the functions they were intended for agricultural purposes as well as for the community
were constructed along a central axis in the settlement. During a period of hard work and
economic deprivation, the members of the village allocated enormous resources to the
construction of public buildings with cultural and aesthetic value, recognizing their importance to
the residents and to the future development of the settlement. These buildings expressed the
principles of the workers’ settlement and the desire of the members to live in a cooperative
framework based on mutual responsibility, while at the same time allowing each family unit to
maintain independence of production and consumption. Following the disintegration of the
cooperative fabric of the moshavim that began in the 1990s, the Kfar Yehoshua community found
itself at an ideological and social crossroads. The residents’ attitude to the public and productive
space and to the heritage assets they contained changed. The construction of the mosaic in
memory of Richard Kaufman on the main boulevard in 2004 at the initiative of artist Eli Shamir, a
3rd generation member of the moshav, motivated the villagers to look anew at the settlement’s
historic public space; over the past two decades, initiatives pertaining to the built cultural heritage
on the site were undertaken. These included the rejuvenation of the Hankin House by volunteers -
children and “alumni” of the moshav - as a heritage site and multidisciplinary museum space; the
placement of “Venus Gathering Onions,” a sculpture by Eli Shamir, in the public space as a
gesture of continuity to the founding generation and local history; and the renovation and
conservation of the packing house and its conversion into a space for the offices of the Kfar
Yehoshua agricultural association and local committee. Each of these initiatives represents a
different approach by the 3rd generation to the local cultural heritage. This article describes these
initiatives, and through them, presents the beginnings of a tradition that responds to change and is
driven by local forces

Keywords: Kfar Yehoshua, planning, public buildings, monuments, conservation and
changes
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p30 | Moshavei Banim - a Unique Settlement Model and its Expression in
the Moshav Master Plan: The Case of Moshav Lachish

Dr. Uzi Ophir, history and citizenship teacher in the upper division of a school in the Sharon
Region
hmo_13@netvision.net.il

Moshavei banim were a unique settlement model that existed in the State of Israel for about two
decades, from the mid-1950s to the mid-1970s, intended to address the need to settle empty
expanses of the homeland and the desire of the 2nd generation of moshav members, who were
not designated to inherit their parents' land, to continue moshav life. During those two decades, a
dozen moshavei banim were established, from the northern border to the Arava in the south. The
population makeup of these settlements was the end result of an ongoing selection process that
included service in the Nahal brigade (which combines military service in a combat unit with civilian
service in a new agricultural settlement(, screening by an admissions committee and overcoming
the challenging living conditions in the moshavim - mainly at the beginning. Settlers included
youngsters who had grown up on moshavim, graduates of agricultural schools who saw agriculture
as a mission and young people who were raised on kibbutzim but who rejected the extreme
cooperativeness of kibbutz life. The uniqueness of this form of settlement is reflected in the

master plan of the moshav and its assets that remained in the shared space and represent its
values and principles.

This article seeks to provide an in-depth examination of one moshav banim, Lachish; to describe
this settlement model; and through it, to understand the uniqueness of this form of settlement - its
social, ideological and economic principles - and the difference between it and workers’
settlements. This analysis seeks to convince the authorities to conserve this master plan and
thereby, to strengthen the awareness of the residents of moshavei banim to its story of

place and uniqueness.

Keywords: Moshavi banim, regional settlement, social resilience, economic
cooperation, heritage trail

p18 | From Sejera Farm to Moshav llaniya

Dr. Esti Yankelwitz, researcher of the history of the farm and the moshava, lecturer and
research fellow in the

Department of Israel Studies at the University of Haifa

estiyvan@gmail.com

Sejera's name is associated with pioneering initiatives - the first organized Hebrew defense
organization, the first collective farm and more - but it was actually a training farm founded by the
JCA (Jewish Colonization Association) in 1900 to prepare candidates for the agricultural
settlements and to integrate them into the settlement enterprise it planned to establish in the
eastern Lower Galilee. The moshava (colony of independent farmers)of Sejera was

established near the farm, to provide homes for the farmers-in-training. The JCA eventually ended
this chapter in its history and the farm was sold to the Agudat Netaim (Netaim Association(, which
continued to cultivate the land.

Netaim, however, fell into financial crisis and was forced to sell its assets. The moshava, on the
other hand, was transferred to PICA (the Palestine Jewish Colonization Association(, a society that
promoted Jewish settlement in the Land of Israel, but struggled with the arid land and the dirth of
water. During Sejera’s first fifty years, attempts were made to expand the moshava, but these
were unsuccessful. Following Israel’s independence, the leaders of the state planned to establish
a workers' settlement on the site — the form of settlement that was preferred by the residents and
that was seen as a solution for the moshava, which was struggling to survive. The Jewish
Agency’s Settlement Department, Keren Kayemeth LeYisrael and other factors advanced a plan to
establish a workers' moshav to be called llaniya, into which the original settlement of Sejera, its
houses and lands, would be absorbed — but this never came to fruition. The architect Emmanuel
Yellin was commissioned to plan the new settlement. The moshav and its subdivisions were to be
located north and south of the moshava. In 1956, families of new immigrants settled on the
agricultural farms, which became a cooperative village, but it was only in the mid-1980s that the
planned quota of residents was filled. Today it is defined as a moshav under the aegis of Lower
Galilee Regional Council. Over the years, llaniya has undergone a process of community
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expansion, with some of the plots of land occupying former agricultural land, and others,
expanding outside the moshav’s original boundaries. The purpose of this article is to

describe the development of the llaniya workers’ settlement, whose origins lie in the training farm
for workers and the moshava; to disclose its historic assets, which are tangible evidence of this
development; and to hope that this description and disclosure will encourage their conservation.
Keywords: CJA, Sejera farm, moshava, llaniya workers' moshav, cooperative village,
eastern Lower Galilee.

p24 | “Venus Gathering Onions” in Kfar Yehoshua.
Buildings and Monuments in the Public Space in Kfar Yehoshua as an
Expression of Changing Values

Neta Haber, director of Beit Hankin in Kfar Yehoshua, artist, independent curator and video
editor
neta.haber@gmail.com

Ayelet Herzwolf, curator and coordinator of education at Beit Hankin in Kfar Yehoshua,
historical and aesthetic

researcher of the settlement and its surroundings

stayelet@gmail.com

Moshav Kfar Yehoshua was established in 1927, six years after Nahalal, the first workers'
settlement. As in Nahalal, architect Richard Kaufman was commissioned to plan the moshav. He
integrated his own worldview, the ideas of garden cities and the principles of the workers’ moshav
into his design. However, in contrast to Nahalal, in Kfar Yehoshua he was careful not to create a
plan that would hinder future expansion of the moshav. Hence, buildings that were used

Summaries

p10 | On the Path of the Workers' Moshav: Milestones in the
Development of the Workers' Moshav

Dr. Rena Reinitz-ldan, Researcher, lecturer and writer about the history of Jewish
settlement in Israel.
rinai@netvision.net.il

Prof. Irit Amit-Cohen, lecturer and researcher in the Department of Geography and
Environment at Bar llan

University

amitirit@gmail.com

The idea of the workers' moshav developed as part of the idea of the “working settlement” - a
settlement of workers financed by national capital with which the land was purchased and settled.
The idea came to fruition as a result of cooperation between two factors: the Zionist movement
that aspired to realize a territorial national vision, and workers with personal and social ambitions.
The workers, members of the Second Aliyah - who were for the most part young, single and
without means, but imbued with socialist and Zionist ideas - wandered at the beginning of their
journey in the Land of Israel among the moshavot that had been established during the First and
Second Aliyot and sought work there. They encountered a form of settlement that was based on
self-financing, and whose goal was to advance the status of the self-supporting Jewish farmer. The
conditions in the land and the daily difficulties, however, prevented this form of settlement from
taking hold and the farmers from realizing their ambitions. The wanderings, the encounter
between the workers and the farmers, and the acquaintance with the conditions in the Land of
Israel contributed to the development of institutions, organizations and factions, and also to the
emergence of leaders who were not satisfied with merely expressing their worldviews, but also
tried to implement them. The purpose of this article is to get to know the milestones that comprise
the "Path of the Workers' Moshav." These milestones represent sites where there was an
encounter between settlement leaders and thinkers, the ideas they voiced and publicized, and
their attempts to implement them in the settlement enterprise. It is intended to achieve three goals:
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(1)to become acquainted with the thinkers and their ideas, along with the settlement efforts that
preceded the establishment of the workers' moshav - without which it is impossible to explain the
unique characteristics of this form of settlement;

(2) to strengthen the argument that this settlement model developed under specific conditions of
time and space; the ideas developed and took shape at the end of the first decade and during the
second decade of the 20th century, during the years of the Second Aliyah, under the social and
economic conditions that existed in the Land of Israel at the time. In third decade, these ideas took
shape and crystallized into a settlement model - the workers' moshavim that were established in
the Jezreel Valley space. In the decades that followed, the conditions changed, settlement spaces
were added and the unique settlement form of the workers' moshav also changed;

(3) to hope that the reference to the thinkers and the sites where they experimented and attempted
to realize their settlement ideas will advance the recognition of their importance, of their right to be
included in the pantheon of the memory of the settlement enterprise in the Land of Israel, and of
the importance of protecting the tangible heritage assets that survived in the space and are
evidence of these ideas and activities.

Keywords: Worker's moshav, Sejera, Ein Ganim, Training farm, Hamra, Nahalal,
Kfar Yehezkel

version also emphasizes the need to take climate change into consideration, to contend
with development pressures, to recognize the importance of cultural heritage in
representing the uniqueness and identity of communities, to utilize new technologies to
conserve heritage assets and be aware of the role of digital means in advancing tourism
at heritage sites.

A few additional comments:

« Like its predecessors, issue 12 of Sites - the Magazine seeks to expose the
community of researchers and all those

interested in the conservation of cultural heritage to subjects, approaches and new ideas
that have recently been added

to the conservation discourse.

¢ As in all issues of Sites - the Magazine, in this issue too, the articles and reviews are
introduced by an opening paragraph.

This paragraph was written by me, the editor of the magazine, to strengthen the
connection between the central theme —“One Hundred Years since the Founding of the
Workers' Moshav” - and the topics, examples and aspects on which the various reviews
and articles focus.

* The English translations of the page in memory of Yehuda Dekel, CEO Omri Shalmon's
message, the message from the editor, the summaries of the articles and the reviews are
presented, as always, from left to right.

* Issue 13 of Sites - the Magazine will focus on the distinctions between a single asset
or monument and a heritage axis or complex. These have implications for the selection of
heritage assets that are worthy of inclusion on conservation lists, their protection,
integration into planning systems, conservation and development. | hope that the interest
in these topics will facilitate the publication of the magazine.



Irit Amit-Cohen

space, taking into account their location and the possibilities of their reuse. This article is
based on the hypothesis that the changes in the population make-up of the moshav that
have taken place in recent years will have an effect on the desire to conserve the
heritage assets and the method of conservation, along with the financing of this endeavor
and the type of function that will be chosen for these assets.

Dr. Zeev Zivan, specialist in historical geography, researcher, writer and lecturer on the
history of the settlement enterprise in the Negev, collaborated with Maria Matzerfi, a
planner and director of the southern district of the Council for the Conservation of
Heritage Sites in Israel, to write “Development Pressures and Concern over the Survival
of Memory Agents: The Security House on the Old Site of Moshav Nabatim.” They
examined the role of the security house in serving as evidence of one of the key events
in the history of the establishment of the State of Israel: the "11 Points”

settlement operation in the Negev that was launched right after the end of the Yom
Kippur in 1946.

Their goal is to convince the planning authorities of the importance of this tangible
"witness," to conserve it and to prevent its destruction, despite the infrastructure
development plans in its vicinity.

In their article, “Gezer: Heritage Reserve,” architect Roni Borg and planner Ran Wolf
present a new trend that is gaining momentum in cultural heritage conservation: the
conservation of entire spaces - cultural heritage assets and their environments. Their
review focuses on the heritage space in the Gezer Regional Council, which is part of a
national pilot project funded by government ministries designed to conserve its heritage
assets and protect its nature reserves, open spaces and unique fauna and flora.

The magazine includes two reviews, both of which attest to the story of families whose
sons were among the founders of the first wave of workers' settlements in the 1920s.
Itamar Ben-David, geographer and urban planner who held key positions on the planning
committees of government ministries and recently chaired the Haifa District Planning and
Construction Committee at the Ministries of Finance and the Interior, wrote about his
grandfather: "Pinchas Wolff: From Tarnow in Galicia to the Establishment of Nahalal.”
His grandfather, a member of the Second Aliyah who wandered among moshavot in
Judea and the Galilee, joined groups of laborers, was one of the settlers in Hamra - the
first attempt to establish a workers' moshav - and eventually settled in Nahalal, is
representative of many others like him, who went through similar journeys and were
among the founders of the first workers' moshavim.

Dr. Tamar Agmon, researcher and educator, chose a similar way to document the stories
about her father, Yoel Efrat. He belonged to groups of laborers who worked in the
moshava of Rehovot and moved on from there to the training farm in Huldah. There they
were trained for agricultural work, and were among the founders of Nahalal. In her
review, “The Story of Place: Yitzhak Wilkanski, the Agricultural Farm in Huldah and the
Groups of Laborers who Worked there, and their Role in Developing the Principles of the
Moshav Ovdim,” Agmon emphasizes Yitzhak Wilkanski’s role in the development

of the mixed economy, one of the central pillars of the workers' moshav.

In addition to the articles and reviews, we decided to include this year the Hebrew
translation of the ICOMOS International Cultural Heritage Tourism Charter, which was
prepared by the ICOMOS International Cultural Tourism Committee (ICTC),

in which ICOMOS Israel is also a member. The new version was written in 2021 and
published in 2022. In Issues 9 and 11 of

Sites - the Magazine, we referred to the old version of the charter. Due to its importance,
we decided to translate the new version into Hebrew and publish it in this issue. This new
version has a double importance: First, it represents a trend, the renewal of cultural
heritage art and its adaptation to the conditions of the 21st century, and second, this
version contributes to the promotion of tourism in cultural heritage sites in a period
characterized by changes and crises. Indeed, the revised version includes definitions and



guidelines for developing tourism in heritage sites that have been declared worthy of
protection and conservation in an era of acceleration of tourism activity at all levels: local,
national and global. The new The number of workers' moshavim has grown since 1921;
their principles and contours have changed and new forms and definitions have been
added: cooperative moshavim, mountain moshavim and Valley and Negev moshavim,
moshavei banim and immigrant moshavim. Today the Moshav Movement includes 251
workers' moshavim. They are scattered throughout the country, and their built tructures,
as well as fields and orchards, are integrated into Israel’s open rural landscape. The
purpose of Issue 12 of Sites - the Magazine is to review the foundations of the workers’
moshav, the transformations that have taken place in it and its status, to learn about its
uniqueness and heritage, and thereby to encourage the conservation of its tangible
representations that remain in the space - evidence of its social and cultural story and its
landscape uniqueness.

The magazine opens with an article by Dr. Rena Reinitz-Idan and Prof. Irit Amit-Cohen,
"Milestones in the Development of the Idea of the Workers’ Moshav," which seeks to
review the ideas that underlay the basic principles of this form of settlement, and to
examine the thinkers, the figures, and the sites associated with them. It is intended to
strengthen the contention that like any spatial experiment, this form of settlement
developed under the influence of a specific period in time, its perceptions, its main
players and its events, as well as the characteristics of the space in which it was
ultimately implemented.

Dr. Esti Yankelwitz's article, "From Sejera Farm to Moshav llaniya,” reviews the traces
left in the landscape and documents the beginnings of the training farm established in
Sejera to train laborers for agricultural work, along with attempts at various types of
settlement including the moshava - and later the moshav of llaniya. The aura that clung
to the Sejera Farm overshadowed the other forms of settlement; the article seeks to shed
light on them and highlight their uniqueness.

Netta Haber and Ayelet Herzwolf, curators, educators and administrators who are
working to conserve Beit Yehoshua Hankin in Moshav Kfar Yehoshua and tend to its
collections and its operation, teamed up to write the article ""Venus Gathering Onions’ in
Kfar Yehoshua." The title is based on the statue by artist Eli Shamir that stands in the
heart of “the village," which is a tribute to its founders and the history of the settlement.
The purpose of the article is to review the heritage assets that remain in the moshav
along with their role in representing the values of the workers' moshav in the past and in
representing the social and cultural values of Kfar Yehoshua today.

In his article " Moshavei Banim - a Unique Settlement Model and its Expression in the
Moshav Master Plan Master plan:

The Case of Moshav Lachish,” Dr. Uzi Ophir, an educator and researcher, focuses on a
unique moshav model that existed in Israel from the mid-1950s to the mid-1970s, which
sought to address the wish of the second generation of moshav members, who were not
designated as “continuing sons” on their parents' moshav to settle empty lands. He calls
for examining this phenomenon through an in-depth analysis of Moshav Lachish and to
preserve its story, along with its cultural heritage assets.

Architects Dr. Shlomo Lotan and Noa Shek collaborated in an exploration of the tangible
historical assets of Moshav Kfar Azar, which in recent years was assimilated into the
municipal boundaries of the city of Ramat Gan. The change in the status of the moshav
threatens these tangible assets. In their article, " Conserving the Rural Space and Public
Buildings in Kfar Azar: The Absorption of the Village into the City of Ramat Gan," the
writers describe the development trends, the transformation of the village’s texture into a
unique textural "enclave" within an urban environment and the concern over the survival
of the historic assets that are evidence of the story of the moshav.

Prof. Irit Amit-Cohen also describes the transformations that took place in the moshav. In
her article "Mutuality - Association and Dependence between Conservation and Reuse:
The Case of Built Heritage Properties in Moshavim,” she analyzes the attitude of today’s
moshav residents to the heritage assets that have survived in the settlement’s



Preface by the Editor: One Hundred Years since
the Founding of the Workers' Moshav

In September 2021, the Nahalal workers’ moshav celebrated its centennial. Nahalal was
the first to present a model of a new form of rural-agricultural settlement, which was
based on a mixed economy and distinguished by cooperative foundations: nationally-
owned land, self-employment (family farm), joint buying and marketing, mutual help and
democratic management. But this form of settlement did not sprout up ex nihilo; it
developed out of social worldviews that spread to different parts of the world - Eastern
Europe, Central Europe and North America - and influenced settlement movements and
attempts to formulate new forms of settlement. These developments influenced the
attitudes of Zionist thinkers and leaders at the end of the 19th century and in the first two
decades of the 20th century.

At every opportunity they voiced their new ideas, wrote about them and published them,
and also pushed Zionist organizations and institutions to implement them. The results
were the workers' moshavim that were founded in the third decade of the 20th century,
first and foremost Nahalal.

have been commemorated by the Council for the Conservation of Heritage Sites in Israel
with widespread signage.

Recently, in between the Heritage Division of the Ministry of Heritage, the Regional
Government Center and the Council for the Conservation of Heritage Sites in Israel, we
started preparing a comprehensive survey of historic buildings and cultural landscapes in
the regional councils and in the working settlement, including the moshavim. This survey
will serve as a basis for declaring buildings as conservation buildings.

Tremendous thanks and appreciation to Prof. Irit Amit-Cohen, member of the executive
committee and editor of Sites - the Magazine since its publication, sometime in 2011.
With the publication of this, the 12th issue, | want express my thanks and gratitude to Idit
Maidan, longtime deputy editor, upon her retirement. Idit invested boundless efforts: she
compiled the materials, proofread them, worked intensively with the writers and other
professionals, language editors, graphic designers, printing houses and the

Library of Congress in Washington. She did this for 12 years - the age of Sites - the
Magazine.

Thanks and appreciation to Boaz Dekel, chairman of the Yehuda Dekel Library - the
Council for the Conservation of Heritage Sites in Israel, under whose aegis Sites - the
Magazine is published; to Nirit Itington, copy editor; to Orna Yazkirovich, graphic
designer, to our regional directors, whose daily work greatly impacts the care of our
cultural landscapes, including the moshavim; and Ronni Haimov, director of information
and publications, who has succeeded Idit Maidan. We wish him great success and
creativity with the passing of the baton.

Yours as always,

Omri Shalmon

CEO

The Council for Conservation of Heritage Sites in Israel



The Workers' Moshavim, the Pioneering
Heritage and Conservation

Dear readers of Atarim - the Magazine,

The settlement movements in the Land of Israel provided, and still provide, a broad
leeway for the development of societies, ideas and diverse forms of settlement —
pioneering, intellectual and ideological. These found expression in the neighborhoods in
the urban sector, in the moshavot of the First and Second Aliyah, in the kibbutzim, in the
moshav ovdim (the workers’ moshav), the moshav shitufi (the cooperative moshav(
and in the moshav olim (the immigrants’ moshav( in the 1950s - the product of the
waves of mass immigration from European countries and Islamic countries

in Asia and North Africa.

Issue 12 of Sites - the Magazine is dedicated to the moshav settlement movement, which
began in the Jezreel Valley in 1921, with the establishment of the first workers' moshav,
Nahalal. The workers' moshav is one of the phenomena of the

Zionist settlement enterprise, which had a decisive influence on the history of the state-
on-the-way, as well as on the State of Israel since its establishment.

The phenomenon of the moshav ovdim created, by its very nature, an entire world of
concepts and cultural landscapes, throughout the Land of Israel. We will suffice with
pointing out the planning aspects that were intrinsic to the idea of a workers' settlement -
that is, a cooperative settlement based on a Socialist model that emphasizes the family
nucleus and gives it a supportive cooperative envelope. Each family functioned as an
independent agricultural unit, but the moshav as a whole provided each farm with
services: packinghouses, dairies, a central egg warehouse, marketing and

the like. Deriving from this form of settlement were social and cultural beliefs that
encouraged the establishment of common public buildings for the moshav community,
including the secretariat building, the kindergarten, the school, the people's house, the
youth club, the synagogue and others. Intense activity took place in these buildings on
holidays as well as on days of celebration and mourning, and all the residents of the
moshav took part — young and old. The moshav secretariat managed the cooperative
system through elected committees that dealt with the various aspects of life - economic,
educational, and cultural - and service provision.

Within this rich fabric, widespread attention was paid to matters of heritage and the
preservation of the texture — primarily the care of public buildings and agriculture. Indeed,
over the years, there has been growing awareness of the importance of the conservation
of the historic buildings - schools, water towers, packinghouses, people’s houses,
secretariat buildings, silos - and the restoration of the old agricultural tools.

Out of the desire to preserve the pioneering heritage, initiatives have started to conserve
these heritage assets. Partners in these efforts include the settlements themselves, the
regional councils, the Council for the Conservation of Heritage Sites in Israel, state
organizations and institutions, the Ministry of Culture and Sports, the Ministry of
Jerusalem and Heritage and Landmarks. Following is a partial list of sites that have
undergone conservation: Beit Ha'am and the water tower in Nahalal; the historic military
position in Kibbutz Hogla; Beit Ha'am in Herut; the water tower in Kfar Hittim; the
Pioneers House in Kfar Malal; the synagogue in Patish; the Australian wind pump in
Lachish; the grocery store in Gefen; the train station, old bakery and Richard Kaufman
mosaic (created by artist Eli Shamir) in Kfar Yehoshua; the water tower in the moshav
shitufi Moledet; the water site in the moshav shitufi Regba; the security house in
Nabatim; the kindergarten building in Moshav Burgata, the pioneers’ shack in Timurim;

and the water pool in Be'er Tuvia. These sites.
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before and after the Six-Day War. It was a difficult mountainous region and Yehuda made
every effort to expand and diversify its economic branches. He believed that new
methods and approaches should be adopted, for example, developing the rural

tourism industry. Few people at the time believed that this was possible; there were even
those who dismissed the idea outright because they did not think it was suitable for
farmers. Yehuda did not give up. During a study tour in Switzerland, he learned

that the farmers in that country had developed the hospitality industry - the guest houses
(zimmers), which proved to be a source of income during agricultural off-seasons. Years
later, he implemented this idea in Israel.

Yehuda played a central role in the rehabilitation of the Etzion Bloc after the Six-Day
War. Immediately after the war, he began, initially on his own, to prepare settlement
plans for the "new territories" in general, and particularly for the Etzion Bloc that had
been conquered by the Jordanians in 1948. When a delegation of children of the original
residents of Kibbutz Kfar Etzion, headed by Hanan Porat, approached him and asked for
help in returning and rebuilding their settlement, to their surprise, he presented

them with his own plans, which were quickly implemented.

His initiatives also extended to the Jordan Valley, where new settlements, including IDF
Nahal Brigade settlements, were established in the late 1960s.

In 1970, Yehuda was appointed deputy director of the Settlement Division. He was
assigned new duties: responsibility for coordination with the Ministry of Housing, physical
planning, engineering and economic construction. Almost every day he could be found
on Israel’s roads; travelling from the Yamit Region in Sinai, through Judea and Samaria,
the Jordan Valley and the new lookout points in the Galilee to the Golan - solving
problems, planning new economic branches and coordinating between various bodies
and institutions. On more than one occasion, he was tapped for special assignments. He
was asked, for example, to find specific solutions for the problems of the city of Beit
She’an. In his memoirs, he wrote: "Urban rehabilitation was never my area of expertise
and activity, but | took a deep breath and took on the mission. | assembled a multi-
disciplinary team that included a senior economist, an industrialist, a sociologist, an
educator, an architect, an engineer and a planner, and we set out." The result was a
comprehensive survey of the city along with an extensive plan to strengthen it. He was
also the Jewish Agency's representative to the National Council for Planning and
Construction.

Yehuda was constantly pouring out a profusion of new ideas, as well as implementing old
ones whose time had come. Starting in the 1970s, he led the effort to develop tourism in
agricultural settlements. The idea of guest houses was taken out of wraps, and
thousands were built throughout the country. For this reason, Yehuda Dekel is
considered the "father of the guest houses” in the agricultural settlements. Another
"baby" of his was the establishment of industrial and craft enterprises in the

moshavim.

In 1981, Yehuda Dekel was appointed director-general of the Jewish Agency's
Settlement Division, a position he held throughout the decade. On his first day in the
office, he saw on the wall, photos of the previous directors-general, including giants like
Levi Eshkol and Raanan Weitz. He promised himself to follow in their footsteps and to try
not to lag behind them. Indeed, he was involved in every undertaking and operation

in the settlement enterprise in those years. For example, he nurtured the expansion and
diversification of the wine vineyards in Israel, including the establishment of new
wineries, and also advanced the date cultivation industry. He initiated the import of new
varieties of dates to Israel, as well as the planting of thousands of dunams of date
plantations, especially in the Jordan Valley and the Arava.

After concluding his position as director-general of the Settlement Division, Dekel moved
to the Council for the Conservation of Heritage Sites in Israel, serving as chairman of

its executive committee. There, too, he proved to be a human bulldozer. He was the one
who pushed, encouraged and set into motion the process of bringing The Galina - a
vessel similar to the clandestine immigration ships of the 1940s - to Israel and

placing it on display at the Atlit Clandestine Immigration Camp.



Another site that Dekel built literally from scratch was the HaReut Museum at the Koach
Fort, to commemorate the three battles to conquer the garrison in 1948. For an entire
decade, Yehuda invested truly superhuman efforts in obtaining permission to turn the
police station into a national site and to establish the museum. He was not fortunate
enough to witness its opening, six years after his death. His son Boaz Dekel continued
the mitzvah, and the museum perpetuates Th4e name of Yehuda Dekel and his
comrades in arms and in ideology.

In recognition of his role in building the homeland, Yehuda Dekel was invited to light a
torch on Independence Day 2006 - for his "contribution to the development of the Negev
and the Galilee.”

Glorious Chapters in the History of the Land of Israel

The beginning of this year marked 15 years since Yehuda Dekel departed from us. He
passed away on the 3rd of Shvat 5768 (January 10, 2008) at the age of 79, leaving
behind glorious chapters in the annals of this country.

Yehuda was one of the first children of the moshava of Herzliya, a graduate of the
Mikveh Israel agricultural school and a Palmach fighter, who later held senior positions in
the IDF. It would not be erroneous to say that he left prominent footprints on the map of
Israel for nearly sixty years. He began working at the Jewish Agency's Settlement
Division at the beginning of 1951, during the great push to establish immigrants’
moshavim. In the decades that followed, he dealt with every possible issue that
immigrant absorption entailed and with the establishment of agricultural settlements and
the building their economy on a firm foundation. In the 1950s,

Yehuda became one of the first employees of the newlyestablished Lachish Regional
Council, serving as its director of economic planning.

From Lachish, Yehuda moved to the Settlement Division’s Negev Region; there, too, he
was responsible for planning the agricultural farms. During his tenure, dozens of new
settlements were established and the existing ones strengthened. New branches of the
economy were opened, with special emphasis placed on irrigated crops. The Negev
became greener. The water that started arriving through the Yarkon-Negev pipeline,
and then through the National Carrier, helped greatly.

From the Negev, Yehuda moved to the Jerusalem Region and made an important
contribution to its development in the years.
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