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into the evolving identity of another, and offering a
physical and symbolic axis around which the community
can gather in order to redefine itself time and again.

* Arch. Ruth Liberty-Shalev is a graduate of Bezalel Academy

of Art and Design in Jerusalem and Oxford Brookes
University in England. Between 2012-2016, she headed the
Master’s Program in Building Conservation at the Technion,
and in 2016 was named head of the Conservation Unit at the
Faculty of Architecture and Town Planning at the Technion. In
2008-2017, Liberty-Shalev served as head of the monitoring
committee of the Israel National Commission to UNESCO,
and as a member of the Israeli delegation to UNESCO World
Heritage Committees.
In 2009, she established her architectural practice, Ruth
Liberty-Shalev Architecture & Conservation, in Haifa. In
2012, the practice was commissioned to document, plan,
and execute the conservation of the Big House at Kibbutz
Mishmar Haemek, and to transform it into a library, archive,
and kibbutz administrative offices. The renovation of the Big
House was completed in September 2017.

rlshalev@gmail.com
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Figure 12. The interior of the new library in the Big House. llly Perl, May 2018

and historic photographs of key events and characters
in the life of the educational institution are displayed.

At the southern facade of the building, where
emergency stairs were built into a new wall, an abstracted
figure of a boy, a girl, and a flag is impressed onto the
wall.

All the graduates of the educational institution are
familiar with this picture: it is the Hashomer Hatzair
flag, ceremoniously, perhaps ritually, waved from the
roof of the Big House in the late 1940s (Figure 10
and Figure 11). The oblique image — clearly a non-
modernist "ornament," possibly a key to the secret
code of communal education — offers an opportunity to
reconcile with the fanatic and heroic Hashomer Hatzair
past and to contain it within the emerging identity of the
contemporary kibbutz.

Summary

s it possible to justify the conservation of a modernist

building that no longer serves its original purpose?
Judging from the story of the Big House at the
educational institution of Mishmar Haemek, it seems
that the demands of the modernist movement to detach
oneself from the chains of the past, to throw off tradition
and embrace the new, did not take into account the
power of symbols, the connection of symbols and
rituals with the creation of a community, and the role
of collective heritage in forming community identity.
As the Big House demonstrates, even after many years
of change and development, the significance attached
to a historical building can serve as a social bridge,
supporting the integration of one generation's legacy



Figure 10. The Big House - Southern facade. llly Perl, May 2018.

Figure 11. The Hashomer Hatzair flag flying over the roof of the
educational institution at Mishmar Haemek. Unknown photographer,
late 1940s. Source: Generation onto generation: A record of the
Hashomer Hatzair Central School at Mishmar Haemek (1948)

exhibit. In the Big House today, stories of the children's
community and the communal education are told not by
means of an exhibition in designated spaces, but rather
in all areas of the building, as an integral part of its daily
activity.

A special committee of kibbutz members guided the
collection, curation, and design of the different elements
exhibited throughout the building. Near the basement
floor's kitchenette, they placed a sculptural tribute to
the mythological and notorious "shared shower"; the
double space in the main entrance is adorned with a
large map of the kibbutz, originally published in 1959
in Sonia and Tim Gidal's book, My Village in Israel *

"Towels on Hooks," created by the ceramic artist
and kibbutz member, Pankaj Sharma, is hung near the
new bathrooms, and throughout the building, quotes

% Sonia and Tim Gidal were German-Israeli-American photographers who together authored the series My Village Books, published from 1955 to 1970
by Pantheon Books. The books described in text and photographs their experiences living in different places of the world. See, for instance, My Village in
India (1956), My Village in Switzerland (1961), My Village in France (1965), My Village in Korea (1968) and more.



Figure 7. Exercising on the roof of the Mishmar Haemek educational
institution. Unknown photographer, 1940s. Source: Generation onto
generation: A record of the Hashomer Hatzair Central School at
Mishmar Haemek (1948).

Figure 8. The green roof. llly Perl, May 2018

Figure 9. Children on the windowsill of the children's house at Mishmar Haemek. Moshe Schwartz, 1944. Source: Bitmuna Collection, Younes and
Soraya Nazarian Library, Haifa University

The new partitions on the upper story of the office
wing were designed as a combined system of curtain
walls and cabinets, providing acoustic insulation between
the corridor and the individual offices, and in the fagade,
the thick wall was given a contemporary interpretation
as a system of benches integrated into the aluminum
slats of the new wing, alternately facing outside towards

the courtyard or inside into the conference room spaces.

Despite the early rejection of the suggestion to
rehabilitate the Big House as a museum, the kibbutz
members did not abandon the idea of a tribute to their
history. Instead of converting the Big House into a
building that houses a museum, they accepted the
proposal of the architects to treat the building as the main



Figure 6. The new wing. Ruth Liberty-Shalev, May 2018.

building regulations was the treatment of the roof of the
northern wing, where the famous children's community
morning exercises took place (Figure 7).

With the repurposing of the building, structural
loading regulations had to be met, requiring
reinforcement of the structure or limiting the number of
people allowed on the roof at any time. In consultation
with the construction engineer, it was decided to limit
the area of the roof accessible to people by installing a
green roof on part of it. Thus, to enable use and avoid
unnecessary reinforcements to the building, a new design
element was added (Figure 8).

One of the architectural motifs that Neufeld
incorporated in the lengthwise facades of the Big House
was the "thick wall": a wall that is not merely a boundary,

but also a space that challenges the rigid separation
between interior and exterior. Wall closets, technical
space for pipes, and roof planters were incorporated into
Neufeld's thick wall. The most famous historical photos
of the educational institution show groups of children
sitting on the wide windowsills built into the wall space
along the entire length of the building, using them as
shaded "balconies" (Figure 9).

We identified this architectural element as significant
to the modernist architectural concept that Neufeld
developed for the educational institution. Accordingly,
the wooden closets inside the long walls were restored,
the electricity system was wired through the existing
technical spaces in the same wall, and the roof planter was
restored and even replicated alongside the eastern porch.



the rehabilitation process. Modernist ideals of clarity,
pragmatism and contemporaneity shaped the design of
the original building, with the International Style and the
materiality of the building (concrete) serving merely as
the physical manifestation of those ideals. Reinforced
concrete was cutting-edge technology at the time,
and this was the aspect that we viewed as significant.
First, a decision was made to remove the 1970s building
additions. This was not an automatic decision, but
rather a result of understanding the impact of these
additions on the values of the building as a whole:
they blocked the direct entrances into the central
staircase and distorted the circulation system of the
original building. Their removal reopened the entrance
to the central staircase and with it, the possibility of
focusing the new plan around a single entrance space.

The original core of the building served a structure
with four identical wings (Liberty-Shalev, 2013,
pp. 5.3-54). In its new function as a multipurpose
public building, a legible, accessible space for gathering
and orientation was needed. To obtain this, two major
changes were introduced to the building. First, a double
space was opened between the two floors of the northern
wing, creating an internal visual connection between
the kibbutz management on the upper floors and the
library and archives on the "basement" floor (Figure 5).

Second, a new three-story "wing" of an elevator
and conference rooms was attached to the center of
the structure. In keeping with accepted conservation
practice, this wing bears a contemporary stamp, clearly
distinct from the original architectural composition
while simultaneously attempting to integrate with it.”
We considered the location of this additional wing
— on the eastern or western side of the building — in
relation to the identification of a “main fagade.” In the
years of its operation as an educational institution, the
western facade (facing the courtyard of the institution)
served as a main entrance. However, the facade that has

Figure 5. The double space in the library. Omri Talmor, May 2018

come to represent and characterize the building is the
eastern fagade, which overlooks Mishmar Haemek like
a crown on the top of the hill. In light of this reading
(and with the support of the Council for Conservation
of Heritage Sites), it was decided to avoid intervening in
the historically iconic eastern facade, and to append the
new wing to the western side of the building (Figure 6).

Anexample of adesign decision that was broughtonby
the constraints of adapting the building to contemporary

2 See the Venice Charter 1964, Article 9, Article 12.




and expensive to maintain. It now seemed Spartan and
unfit for living, and in 1998 the Shomriya stopped using
it."” It should also be noted that during the 1970s, two
blocks of bathrooms were haphazardly attached to the
Big House, next to the tower of stairs in the center of the
building (Liberty-Shalev, 2013, pp. 4.6-4.5). In addition
to the stark disregard for the pure horizontal aesthetic
of Neufeld's facades, these slapdash additions created a
maze of corridors and indirect entrances into the center
of the building, introducing water leaks that accelerated
the deterioration of the aging building.

iscussions about the future of the Big House
began shortly after it was vacated. The opinions of
various kibbutz members ranged from calls to restore
the building to its days of former glory to proposals
for its demolition in order to avoid the maintenance
and renovation costs. Ironically, because of its strategic
and highly visible position at the top of the hill, the
abandoned and deteriorating Big House remained
present in the consciousness of the kibbutz members,
as a disturbing symbol of the rise and fall of kibbutz
ideology. Its prominence aroused a complicated and
polarized attitude among the different generations: the
older members, who were raised within the walls of
the Big House and saw it as the epitome of the kibbutz;
those of the middle generation, who had experienced
the zeal and the collapse of the kibbutz idea and found
themselves dealing with economic and pragmatic
considerations; and the younger generation, which was
born into the regenerating kibbutz, seeking its identity.'®
As early as 2000, a booklet was published on the
kibbutz with a proposal to finance the renovation of
the Big House by converting it into a museum open to
the general public.”” About ten years later, the kibbutz
promoted a plan to convert the Big House into a museum

of communal education. This plan, which was rejected
by the kibbutz plenary in June 2010, was perhaps the
clearest expression of the view of the building and
the history it embodies as a marketable asset, able to
project kibbutz ideology at its peak to a general public
of heritage consumers.” Its rejection reflected a notion
shared by many at the Kibbutz, that the heritage of the
children's community was first and foremost a private
matter, a significant component of their intimate identity
as a community. Accordingly, the Big House was to be
renovated by and for the local community, fulfilling
public functions necessary for local daily life rather than
attracting visitors from the outside.

After the initiative to convert the Big House into
a museum had failed, the kibbutz appointed a new
committee and in 2012 commissioned my practice
(Ruth Liberty-Shalev Architecture and Conservation) to
prepare a new plan. At the time, the kibbutz management
offices, reference and reading libraries, Shomriya
Archive, and Mishmar Haemek Archive were dispersed
throughout the kibbutz, mostly in ill-fitted structures.
The new plan proposed to assemble these functions
under one roof, thus forming a small-scale “civic center”
within the kibbutz. The Big House, with all its historical
and symbolic significance, would primarily serve the
kibbutz community.

The proposal was presented to the kibbutz plenary
in late 2012 and approved unanimously. Beginning in
2013, the architectural team embarked upon producing
detailed building drawings.”! With the beginning of
construction on site in 2016, the design team was joined
by an interior designer.?

ocumenting the building was the basis for
understanding its value and for the adoption of a
design strategy thatinformed other decisions taken during

17 The building was not completely abandoned in those years: the Shomriya Archives and a few offices operated sporadically from some of
the rooms, and the longstanding reference library continued to operate for a few hours a week on the ground floor.
'8 For more on the relationship of the different generations on kibbutz to their heritage, see Amit-Cohen, 2006.

19 A copy of the booklet can be found at Mishmar Haemek Archives.
20

The idea of the Big House as a museum was promoted with the strong encouragement of the Council for Conservation of Heritage Sites,

which in 2003 included the building in the national conservation list. In master plan C-17937 — Mishmar Haemek,
approved in 2011, the Big House was officially listed as a building for conservation.
1 "The architectural team" refers to Ruth Liberty-Shalev and Adi Har-Noy of Ruth Liberty-Shalev Architecture and Conservation, with landscape architect

Rakefet Sinai.
22 Adi Tamir, a member of Kibbutz Mishmar Haemek.
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(aged 6 t0 9) to join it (Paltek, 1989, pp. 10-11)."" After a
few years of operation, it was agreed that the separation
of young children from their parents was too demanding,
and the age of admission was raised to 10 years, later to
be further limited to ages 13-17 (Paltek, 1989, p. 28).

About adecade after it opened, nearly 100 adolescents
lived and studied at Mishmar Haemek educational
institution, of them about 60 children from the outside
and 40 from Hashomer Hatzair kibbutzim (Paltek, 1989,
p. 62). Until the 1940s, Hakibbutz Ha'artzi sufficed with
one central institution, but the growth of the movement
to include more than 50 kibbutzim, with about 3,000
children (Hazan, 1948, p. ix) necessitated reorganization.
In 1944, Hakibbutz Ha'artzi Council at Beit Alfa decided
to establish regional educational institutions. By the mid-
1950s, 23 educational institutions were operating for
children in Grades 7 to 12, all based on the educational
model that evolved at the Mishmar Haemek educational
institution.

hus, beginning in the 1950s, the Mishmar Haemek

educational institution became a regional institution,
known as Shomriya. The young girls and boys of
Kibbutz Mishmar Haemek and Hazorea studied there,
later to be joined by those of Kibbutz Givat Oz and
Kibbutz Meggido.

The Big House continued to serve as the residential
quarters of the children of the institution until the
late 1980s, and after that was occupied by a library,
classrooms, and some institution offices. In 1996, as
a result of the changes in the ministry of education
policy on secondary education, it was decided to merge
the “valley” and “mountain” kibbutzim into a single
high school at Ein Hashofet,"” and the school that had
operated in the Shomriya educational institution at
Mishmar Haemek was closed. Thus, the educational
institution ceased to function as a "study and work
system" that holistically combined "a life full of
learning and physical work, appreciation of education

and science, understanding of collective life and the
ethics of work" (Shapira, 1948, p. 76). In the mid-1990s,
Kibbutz Mishmar Haemek purchased the institution
and its grounds from the partner kibbutzim (Hazorea,
Meggido, and Givat Oz), and assumed exclusive control
of the complex.

In time, as the ideological fervour of the early days
waned and the standard of living rose, communal sleeping
arrangements became one of the most controversial
issues in the debate surrounding the future of the kibbutz.
Against the background of the economic and ideological
collapse of the kibbutz movement from the late 1970s
onward, the revolutionary socialist lifestyle which was
invented by a group of rebellious, radical and self-
selected individuals who willingly sacrificed privacy and
daily comforts, seemed extreme and outdated. To many
of the offspring who grew up within the system that their
parents' and grandparents' ideology had established,
collective sleeping arrangements were now perceived
as an extreme tool that mostly served the collective
establishment in disempowering the family and crushing
the individual (Dar, 1998, pp. 501-502).

In most of the kibbutzim in Israel, communal sleeping
arrangements were abandoned as early as the 1970s, but
in Hakibbutz Ha'artzi — Hashomer Hatzair, the practice
continued as a mandatory framework,"* and remained
a central pillar in the declared educational ideology
of the movement throughout the 1980s."”> The internal
disagreement on this issue was settled unexpectedly with
the outbreak of the Gulf War in 1990, when the fear of
unconventional weapons confined the residents of Israel
to "sealed rooms," and the children of the institution to
their parents' homes. Thus, with a whimper, the chapter
of collective sleeping arrangements at Mishmar Haemek
and in the history of the kibbutz in Israel came to an end. '¢

At the Mishmar Haemek educational institution
complex,an educational body named Shomriya continued
to operate as a sort of voluntary children's community,
offering dormitories and social activities for teenagers.
The Big House, which during the decline of the kibbutz
fell into disrepair, eventually became difficult to operate

11 Tn 1931, Hakibbutz Ha'artzi comprised 21 kibbutzim, of which only 6 were permanent settlements: Mishmar Haemek, Merhavia, Mizra,

Ein Shemer, Gan Shmuel, and Sarid.

12 See the table of educational institutions in Hakibbutz Ha'artzi in 1956. Container D5, 1957, Mishmar Haemek Archives.
13 The kibbutzim in the valley were Mishmar Haemek, Hazorea, Givat Oz, and Meggido; the kibbutzim in the mountain were Ein Hashofet,

Ramat Hashofet, Ramot Menashe, and Dalya.
14 See, e.g., Magen, 1980.

15 In practice, many of the kibbutzim of Hashomer Hatzair decided to reject the official line of the movement and to independently convert
to family sleeping arrangements. For more on this subject, see, e.g., Willfend, 1990.
16 With the waning of ideological separatism, in 1999 Hakibbutz Ha'artzi joined the ranks of the United Kibbutz Movement (the TAKAM).

[*



Figure 4. Two wings that shift horizontally and the vertically around a central staircase - view of the eastern facade. llly Perl, May 2018

It is reasonable to assume that young Neufeld's
apprenticeship in the architectural offices of two of the
leading figures of contemporary European modernism
had a strong influence on the modernist character of his
design of the Hashomer Hatzair educational institution.
Specifically, the plan reflected the utopian ideas of the
architect Bruno Taut, such as the 'City Crown', which
places the cultural center of a secular community on a
high hill (Evers & Thoenes, 2016, p. 694), as well as
Taut's attemp to apply his own ideas to socialist housing
in Moscow (Warhaftig, 2007, p. 88). Other influences
can be traced to the new functionalism of the flat-roofed
garden city neighborhoods designed by Taut in Berlin
in the 1920s (Evers & Thoenes, 2016, p. 695), and
Erich Mendelsohn's horizontal line which incorporated
separate functions into a unified mega-structure, as
demonstrated by the WOGA Complex in Berlin (Buras,
2000, 222). Whatever the case, the large building that
Neufeld designed stimulated reactions even before it
was built, and all the more so after its completion.’

The initial megastructure that Neufeld proposed,
and particularly the Big House as ultimately realized,"
could be '"read" according to the principles of

international modernism as defined in Hitchcock and
Johnson's (1932) seminal essay, The international style:
Architecture since 1922.

In the Big House, one can clearly identify the
separation of frame from shell (for example, in the
division of the building into columns and infill panels of
strip windows), the replacement of decoration with the
aesthetic of regularity and rhythm, structural elements,
and materiality (a repetitive module throughout the
building), and the careful provision of light and air in
all the wings. However, the most prominent modernist
principle in the plan of the Big House was expressed
in the rejection of symmetry in favor of proportioned
masses. In the Big House, two identical volumes were
vertically and horizontally shifted against each other
around the central axis, so as to form a series of roof
terraces and entrance balconies, all directly connected
to the central circulation tower (Liberty-Shalev, 2013,
pp- 5.7, 5.10). The building was thus accessible from
all sides and levels, and integrated into the sloping
topography (Figure 4).

When the educational institution opened in 1931,
only 18 Hashomer Hatzair children were old enough

° In addition to publication in the March 1937 issue of the local Building in the Middle East, which was dedicated to schools in Palestine (Dicker, 1937,
pp. 11-12), the Big House also appeared in a special issue of the French journal L'Architecture D'Aujourd'hui devoted architecture in Palestine (Barkai
& Posener, 1937, p. 8), and in the 1950s, in the Encyclopedie De L’architecture Novelle: Ordre Et Climat Mediterraneens (Sartoris, 1957, pp. 606-607).

19 Tn 1931-1933, it was decided to implement the construction of the institution in stages, which corresponded to the constraints of the funds raised. The
southern wing of the Big House was built in 1933-1936, the northern wing, in 1936-1937, and the dining room, in 1939-1940. The full complex as
designed by Neufeld was completed in 1949, with the execution of the building that created the northwestern corner of the inner courtyard. The need to
execute the plan in stages was probably the cause for the breaking down of the original megastructure into a number of independent buildings.



institution for the children of Hakibbutz Ha'artzi (Paltek,
1989, p. 13). Several reasons led to the decision to
locate the educational institution near Kibbutz Mishmar
Haemek, one of them the simple fact that this kibbutz
had the largest number of children — 18 out of 46 children
in Hakibbutz Ha'artzi in 1929 (Paltek, 1989, p. 11). After
the institution's location was settled, the young architect
Joseph Neufeld (1898-1980) was commissioned to
design a building to house it.

The Architect

J oseph Neufeld was born in Poland in 1899 and
immigrated to Israel with Hashomer Hatzair in 1920.
Like other pioneers from the youth movements, at first
he worked in road construction. By 1921-1923, he was
employed in the office of the architect Joseph Berlin in
Tel Aviv, and following that decided to return to Europe
to study architecture. Upon completing his studies in
Vienna in 1926, he apprenticed for about three years
in Erich Mendelsohn's office in Berlin, and then (until
1932) with Bruno Taut in Berlin and Moscow (Metzger-
Szmuk, 1994, p. 312).

In 1932, Neufeld returned to Palestine and set up his
own office in Tel Aviv. He began working on various
public commissions,” and at the same time, undertook
extensive public activity. With Arieh Sharon and Ze'ev
Rechter, he founded the well-known Architects' Circle
and its architectural monthly, Building in the Near East.’
Both these projects quickly became the main promoters
of the modernist paradigm in architecture in Palestine,
making Neufeld one of the most influential modernist
architects of the 1930s. However, in the 1940s, Neufeld
left Palestine.” Perhaps he lost his conviction in the power
of modern architecture to generate social revolution
(Warhaftig, 2007, p. 89), or perhaps defeated by the day-
to-day hardship of living in the young, economically
and security-challenged state. Whatever the case, he
emigrated before his central role in shaping the face of
architecture in Israel had been recognized.®

The Educational Institution at Mishmar
Haemek - The Original Plan

With the decision to establish the educational
institution as the ideological flagship of Hashomer
Hatzair, it was clear that Joseph Neufeld was the right
man for the job: a qualified architect, graduate of the
movement, equally committed to and invested in both
kibbutz ideology and modernism. The movement
leadership approached him in 1931, when he was
still working in Europe (Buras, 2000, p. 155), and he
immediately accepted the assignment.

Neufeld's first sketches (which were used
for fundraising among various European Jewish
communities) show a complex of buildings consisting
of several narrow, flat-roofed wings enclosing a long
rectangular yard. Neufeld's architectural interpretation of
the children's community proposed a single, independent
building that included residences, classrooms, learning
laboratories and libraries, dining rooms, and sports halls
(Figure 3).
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Figure 3. Acknowledgement of reciept of contribution towards the
erection of an educational institution, 1931 (estimated date). Source:
Mishmar Haemek Archives

5 For more on Neufeld's architectural work, see Buras, 2000; Metzger-Szmuk, 1994; Warhaftig, 2007.

6 The editor of Building in the Near East, architect Israel Dicker, was employed in Neufeld's office during part of the 1930s. See Buras, 2000, p. iii.

7 He first left in 1941, returned, and in 1948 emigrated to the United States. See Buras, 2000, pp. 325-327.

8 Today the central role played by Arieh Sharon and Ze'ev Rechter in building the country is widely recognized, while Neufeld's heritage has been almost
completely forgotten, despite his continued activity in the country even after he left. His largest and most well-known project, Hadassah Ein Kerem
Hospital in Jerusalem, was commissioned in the 1950s, when he was already living in the United States. At that time, he specialized in planning hospitals
and taught at the Faculties of Architecture at both Yale University and the Pratt Institute in New York.
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Figure 2. The Fourth Commandment. Hashomer Hatzair
Commandments, Shraga Weil, 1946. Source: Yad Yaari Research
and Documentation Center

(Shapira, 1948, p. 64). Thus, the "new person" that the
Zionist and kibbutz education would produce had to be
a committed individual in a productive, cooperative, and
egalitarian society: healthy in body and mind, educated
and broad-minded, honest and just, acquainted with and
appreciative of nature, attentive to the needs of society
and others, and eager to cooperate in the spirit of human
solidarity.

All branches of the kibbutz movement aspired to
transform society through the education of the young
generation, but as early as the 1920s, disagreements
emerged regarding the nature of this education. In
Hever Hakvutzot and Hakibbutz Hameuchad,? it was

generally believed that education should be based
on maximum integration of the young people in the
existing adult social systems. In comparison, Hakibbutz
Ha'artzi adopted the idea of a "children's community":
an independent educational institution located outside
of a kibbutz community, where children and teenagers
live in dormitory conditions and conduct an autonomous
society, free from real kibbutz responsibilities and
from the influences of adults. In the book published by
educators at the Institution in 1948 and in the writings
of Shmuel Golan,* the idea of the children's community
was described as follows:

The behavior and habits of the child are a mirror
of the values that the kibbutz creates and conveys
to the growing generation . . . but the creative
powers of youth are likely to reach their peak
only in their independent "state," in distance from
the direct personal influence of adult kibbutz
members (Shapira, 1948, p. 69).

The children's community is based on
recognition that if they are allowed to live full
lives according to their needs, without coercion,
children and teenagers have a powerful desire
to organize their lives on healthy and logical
foundations. They are willing to unite with the
purpose of developing their lives, their home,
their project . . . The collective conscience, which
is not the fruit of external authority, but rather
evolves in the course of a struggle of the self over
the substance of life that is worthy of respect and
identification with the moral and cultural values
of the adult society, leads to an inner discipline
in the hearts of the youth and imposes the rule
of social and national, political and class-related,
educational, ethical and esthetic values fitting of
a civilized person of our times. (Golan, 1961,
p. 178).

In 1928, the education committee of Hakibbutz Ha'artzi
began working to establish a separate educational

3 In 1927, two kibbutz movements, Hakibbutz Ha’artzi — Hashomer Hatzair and Hakibbutz Hameuchad, were founded. In 1929, another kibbutz movement,
Hever Hakvutzot Vehakibbutzim, was established. The three movements differed in their source of membership. Hakibbutz Ha’artzi was fed only by its
youth movement; Hakibbutz Hameuchad, by all the youth movements; and Hever Hakvutzot, mainly by the Gordonia movement. They also differed in

the models of kibbutz they aspired to (the "organic Shomer kibbutz,

the big collective," and "the small collective," respectively), and their party

affiliation (Hakibbutz Ha’artzi — Hashomer Hatzair was politically unaffiliated; Hakibbutz Hameuchad identified with Ahdut Avoda, and later Mapai; and

Hever Hakvutzot, with Hapoel Hatzair and later Mapai).

* One of the leaders of the Hashomer Hatzair movement and founders of the collective education project of Hakibbutz Ha’artzi — Hashomer Hatzair.
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(Benham, 1967, p. 135), and Le Corbusier's declaration
that "'styles are a lie [...] our own epoch is determining,
day by day, its own style" (Le Corbusier, 1931, p. 3),
defining a modernist building as "heritage" worthy
of conservation is paradoxical. If the compatibility
between the modernist object and the purpose for which
it was created has eroded, why should it be conserved?
What is the "heritage" that justifies a compromise of
functionality and utility?

This article describes the process of conserving and
repurposing the Big House at Mishmar Haemek, an
iconic modernist building constructed from 1933 to 1937
as the first educational institution of Hakibbutz Ha'artzi.
The different stages of the design process were guided by
a series of public consultations with kibbutz members,
and embraced "subjective" considerations associated
with the values and significance ascribed to the building,
as well as pragmatic "objective" considerations of cost—
effectiveness. The renovated Big House was inaugurated
in the fall of 2017 as the kibbutz administration offices,
central library and archive.

Since its erection in the 1930s, during in the heyday of
the kibbutz movement, through ideological decline and
gradual abandonment of the building during the 1990s,
and up to its current revival, the Big House continues to
reflect the values of the community that built it, and at
the same time to shape the image of an evolving society.

ibbutz' is a social community settlement which
emerged in Palestine in the early twentieth century.
The first kibbutz (Degania) was founded in 1909, but
most of the kibbutzim in Israel were established after the
First World War, mainly in the period 1921-1948. Their
founders were mostly young radicals from Russia and
Poland, who wanted to create a new society in a new
country, free of the chains of the European bourgeoisie.
In its early years, the kibbutz movement grew rapidly,
and by the establishment of the state of Israel in 1948,
its pioneering members accounted for 8% of the entire
population. In the 1960s and 1970s, the influence of the
kibbutz movement was at its peak , producing a significant

number of political leaders who greatly influenced the
national agenda. The kibbutzim were considered the
ideological elite of the budding Israeli society, fulfilling
the national Zionist task both in theory and in practice.

Kibbutz Mishmar Haemek was the second kibbutz of
Hashomer Hatzair, a Zionist youth movement founded
in Galicia, Poland in 1913. As embodied in Hashomer's
"Ten Commandments", the movement aspired to create
a "new Jew," who would be faithful to "Shomer values"
that rebelled against the "decadent" life in the Diaspora.
The ultimate goal of the graduates of Hashomer Hatzair
was to physically participate in the establishment of a
new society,! in the Land of Israel, and so from 1920
onwards, dozens of these young, idealistic pioneers
began pouring into the country.

In 1922, Kibbutz A of Hashomer Hatzair (Beit Alfa)
was founded, and the same year a decision was made to
found Kibbutz B, which after its establishment in 1926
was called Mishmar Haemek. By 1927, three additional
kibbutzim were founded (Merhavia, Ein Shemer, and
Maabarot), and in April that year it was decided that
these kibbutzim (except for Beit Alfa, which joined
later) would unite into a kibbutz movement to be known
as the Hakibbutz Ha'artzi — Hashomer Hatzair (Paltek,
1989, p. 3). At the end of the 1920s, then, Mishmar
Haemek was part of a small network of kibbutzim
whose members were in their late twenties, and some of
them had children. How to educate the next generation
had become a relevant question, which occupied a
considerable portion of the discourse on the future of
kibbutz society.

rogressive education methods that viewed the

role of the children as active partners in their own
education were spreading at the time in Europe and
United States,” and had a strong influence of the radical
young pioneers. In Palestine of the time, the socialist,
rebellious ideology of the pioneers was merged with
the Zionist ideology. It was clear that "kibbutz society
cannot use educational methods, ways of teaching, and
concepts that are borrowed from the materialist regime

! For a concise explanation of the terms "community" and "society" in early kibbutz ideology, see Bar Or (2010).

2 Examples include the progressive schools based on the teachings of Cecil Reddie (1858-1932) in England (beginning in 1889) and the teachings of John
Dewey (1859-1952) in the United States (beginning in 1896); the Montessori schools (beginning in 1907) based on the teachings of Maria Montessori
(1870-1952) in Italy; the Waldorf schools (beginning in 1919), based on the teachings of Rudolph Steiner (1861-1925) in Germany, and so forth.
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This article describes the process of renovating the Big House, a modernistic, iconic building constructed between 1933
and 1937 at Kibbutz Mishmar Haemek, as the first educational institution of Hakibbutz Ha'artzi. The conservation and
reuse of the House, which was completed in Fall 2017, included a decision-making process that involved many of the
kibbutz members and incorporated "objective" pragmatic considerations of cost-effectiveness alongside "subjective"
considerations related to the values ascribed to the building as one of the most significant institutions of the Hashomer
Hatzair movement.

Since its construction in the 1930s - through the ups and downs of the kibbutz movement, the eventual abandonment
of the building in the 1990s, and until its present renewal by means of change and repurposing - the Big House has
continued to reflect the changing values of the community that built it, and to shape its evolving image. In response
to the modernist claim that every generation must free itself of the chains of the past and create new structures that
fit its times, this article will argue that the historical structure as a symbol, even if controversial, is a powerful tool
in supporting the evolving identity of a community in flux, and creating a physical and symbolic axis around which
different generations can gather and define themselves, time and again, as a community.

Keywords: kibbutz, education, Joseph Neufeld, modernism
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Figure 1. The Educational Institute of Hashomer Hatzair at Kibbutz Mishmar Haemek. Zoltan Kluger, December 1938. Source: Government Press Office

Preface

Every architects knows that the busiest decision-
making junction in any conservation project is that
between the material and the intangible. It is that point
where the need to intervene in the physical matter of an
object, with all the richness of its more or less authentic
tangible components, meets the meanings, values, and
symbols enveloped in it, hanging on its walls like drops
of dew on a spider web. With a careless move or an
unnecessary blow, the web is torn and the drops disappear.
In a perfect world, the conservation process would allow
us to leave everything in its original place, adding and
changing without damaging anything. But in reality, the

conservation process is often, clearly and intrinsically
riddled with conflict. For example, the renovation of a
historical building and its repurposing to an effective,
living, and functioning structure usually involve
removing original material and adding new segments,
changing the proportions of space, or replacing obsolete
functions.

This inner contradiction is exacerbated in the case of
modernist buildings that were designed according to the
functionalist model, which values above all efficiency
and compatability to purpose and era. Following the
Manifesto of Futuristic Architecture (1914), Sant-Elia's
statement that "our houses will last less time than we
do, and each generation will have to make its own"



Change and Adaptation in the Conservation Process

One of the most agreed upon principles of conservation is that of minimal intervention. It
is based on the admission that any physical intervention could damage a cultural heritage
property, even when aimed at restoration, renovation, or adaptation to a current purpose.
Moreover, this potential damage could indirectly affect the values for which the property was
recognized as worthy of conservation in the first place.

The English language offers different terms for different scopes of intervention (preservation/
conservation), but in Hebrew existing terminoly does not yet differentiate between the two
meanings and their implications for the decision-making process.

The term preservation denotes minimal intervention, with the primary aim of stabilizing the
property and preventing its further physical deterioration. It is used in conjunction with the state
of the property at the time of listing or at a specific point in the past. On the basis of detailed
study and documentation, this condition guides all works of intervention and preservation.
In comparison, the term conservation extends beyond the physical preservation of a property,
to encompass the values that make it significant. These values are dynamic and relative,
varying with the social and cultural perceptions of their era. This is important: a property that
represents values no longer seen as significant is susceptible to damage and distruction,
while one whose values are percieved as ongoing is more likely to survive.

The activity known as conservation has a significant advantage over that known as preservation.
When we add to the principle of Minimal Intervention that of usability and function —the survival
of the property listed for conservation is guaranteed. The two principles do not contradict
but rather reinforce one another, supporting and encouraging the adaptation of a listed
property to a new purpose, based on carefull consideration of its tangible and cultural values.
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The "Children's Community" at Kibbutz Mishmar Haemek:
Back to The Big House

Ruth Liberty-Shalev
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design value of the compound, the state authorities sought
ways to restore the historic functions of the buildings,
while also transforming the entire complex into a tourist
attraction. In order to promote the change, the authorities
decided to declare the land and the property as belonging
to the Senate, and to include the public in the decision. In
this process, there was notable effort by all the partners
to maintain objectivity and avoid overemphasis of any of
the aspects to the detriment of others. The result was an
active complex, designed and managed by the state and
city authorities, which responds to the market forces that
drive the extensive tourist activity there, which has also
become a source of pride for the local community.

The Senate Square in Helsinki is an example of
decision making characterized by the combination of
conserving a historical property with recognition of
the need for financial development, of the property
or its environs, and reliance on planning as mediation
tool that bridges the tension between conservation
and development and offers solutions for this purpose.

As a rule, decision making is a conscious process of
choosing from several options. The decision makers —
the stakeholders — exercise judgement according to the
information the collect and the skills they acquire. They
examine the various possibilities and ultimately make
their choice. In this process, some make every effort
to maintain objectivity, and others are influenced by
their organizational or community affiliation, or tend to
decide according to their worldview. One way to avoid
controversies is the attempt to reach a broad consensus.
In the conservation of built cultural heritage, the

decision-making process, considerations presented,
and preferences involve several aspects: Conservation
of the built cultural heritage refers to intervention
in the continued existence of buildings that represent
cultural, ideological, historic, design, and social values.
The intervention is based on different goals: to utilize
the role of the property in reflecting a period, historical
events, people, technologies and inventions, lifestyles
and worldviews; to express a political view by choosing
to conserve it; to employ it to highlight continuity
and stability over time; to strengthen the identity of a
community, its uniqueness and its distinction from other
communities; and, since the late 1980s — to emphasize
the responsibility of the present generation to those of the
future by ensuring the sustainability of the cultural heritage
properties. These diverse reasons have implications on the
characteristics of the process that ultimately determines
which cultural heritage property to conserve, and how.

The decision-making process in conservation
of built cultural heritage is characterized by many
deliberations. The most prominent among these are
the choice of the participants in the process; the tests,
categories, and criteria adopted to select the property for
conservation; the possible ways to reduce the tension
between the call for conservation of a heritage property
and development needs; the design of the property
declared for conservation and the messages it conveys;
recognition of all the implications - environmental, social,
and financial — of the property declared for conservation;
and the exercise of judgement: what to consider, what to
respond to, and what to ignore.



Decision Making and Its Relationship to Conservation of
Built Cultural Heritage | Irit Amit-Cohen

Preservation and conservation of cultural heritage have many aspects, each with its own numerous definitions and
interpretations. Despite the multiplicity and variety, there is one unifying factor: the requirement of classification, to
choose and decide on the various stages of the entire "act of preservation." The purpose of the introduction to "Sites The
Magazine 8" is to present this complex process of discretion, the eventual decision, and the different issues involved.

Keywords: decision making, cultural heritage, Helsinki
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he visitor to the historical center of Helsinki, the

capital of Finland, is greeted by squares, churches,
cultural and educational centers, and government
buildings that reveal the story of the city and the state. Of
all these, the most prominent are the Senate Square and
the historical buildings bordering it. The photographs
accompanying this review depict the square, its public
function, and the strict approach to its conservation
(photos: Irit Amit-Cohen). The square and many of the
adjacent buildings were designed by the architect Carl
Ludvig Engel in the second decade of the nineteenth
century, a period when Finland was under the patronage
of Russia (1809-1917). The compound served at the time
as an administrative, religious, cultural, and government
center. It lost its status after Finland gained independence
in 1917.

The location of the complex at the gateway to
Helsinki from the sea, attracted private contractors
who wanted to purchase the land, which was owned
by private individuals, and change its historic use from
an administrative and cultural center to a financial one.
Concerned about potential damage to the historical and
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Rehabilitation of an Archeological Site Damaged by Vandalism: The Case of Avdat

Arch. Ram Shoeff, staff member, Israel Antiquities Authority Conservation Administration; lecturer,
University of Haifa Conservation Program; member, ICOMOS Israel Executive Committee
Ram.shoeff@gmail.com

In October 2009, the Avdat National Park was vandalized. The restoration of the site took a few years and
presented the planning team with special challenges. In the first stage, the team documented the type and
scope of the damage, to serve the evaluation of the site and decision making about the nature and scope of
the rehabilitation. The evaluation process was founded on examination of the changes to the authenticity of the
findings and its significance. The two main questions referred to the extent to which vandalism had changed
the significance of the site, and the possibility of presenting the damage as part of the local narrative. The
declaration of Avdat as a World Heritage Site about three years before the vandalism broadened the dilemmas
facing the planners and decision makers. The conservation solutions included several means of intervention in
the site, from restoring some parts of the site to their condition prior to the vandalism to reinterpreting others.
The planning staff included archeologists, curators, and designers, in order to conserve the authenticity of the
finds and develop the way the site is presented to the public. The overall process of planning and execution was
overseen by a Steering Committee that included a wide variety of stakeholders.

Keywords: archeological site, vandalism, rehabilitation plan, authenticity

Decision Making at the Council for Conservation of Heritage Sites in Israel

Arch. Naama Neeman Mizrahi, Haifa and Western Galilee District Director, the Council for
Conservation of Heritage Sites in Israel
Haifa@shimur.org.il

Tamar Tuchler, Vice-CEOQ, Director of the International Relations Department and the Tel Aviv District,
the Council for Conservation of Heritage Sites in Israel
tuchler@shimur.org.il

As common in public organizations, the Council for Conservation of Heritage Sites in Israel is divided into a
central administration and activities in the different districts of the country. This division not only contributes to
the efficient operation of the council, but also highlights its purpose — to assure the conservation of historical
sites throughout Israel. The Council is divided into seven districts. Each district has its own characteristics, but
all of them together represent the story and the image of Israel.

This review is comprised of two parts. The first is aimed at presenting the role, approach, and views of the
district directors on the conservation, management, and planning of the heritage sites in their areas. Every
director was asked to analyze and present one project that represents the characteristics of the district and his
or her view regarding different aspects of conservation. The second part is a summary of projects that were
presented to the employees of the Council — decision makers, including the district directors — in order to learn
from the experience of others. The projects are located in different places in the world; Tamar Tuchler, director
of the International Relations Department, leads the program.

Keywords: management of cultural heritage, education, planning, urban renewal, conservation practice
and teaching, conservation methodology, decision makers, sustainable planning




p105\"ﬁ‘ Will he lie peacefully in his grave? The Attempts to Move the Gravesite of Michael
NT Halperin from Kibbutz Mahanayim and to Commemorate Him

Ofer Baharal, Academic Secretary, Tel Hai College
oferba@telhai.ac.il

The image of Michael Halperin (1860-1919) is interwoven with the history of the Land of Israel and its
space. Halperin traveled between Russia and Palestine and between the colonies south of Jaffa
and those in the Upper Galilee, leaving his mark on events and projects that expressed his ideas.
However, he is scarcely remembered or mentioned today. The article focuses on Halperin's grave
in Mahanayim - an authentic landscape representation associated with a character, which is part
of the historical events that accompanied it. The purpose of the article is to examine the attempts
to transfer Halperin's remains from the modest, remote site that is associated with local history to
one that represents the pantheon of national memory. The article focuses on the decision-making
process and considerations regarding the role of the site in constructing the historical narrative.

Keywords: grave, commemoration, Michael Halperin, Kibbutz Mahanayim, the government of Israel

‘// \\‘ The Well Houses in Jaffa: The Role of Personal Memories in Promoting
Conservation Processes

(

Prof. Architect Amnon Baror, Architect and Professor, David Azrieli School of Architecture, Tel-Aviv
University
amnon@baror-arc.com

The conservation of built cultural heritage is not an objective procedure executed in a long process,
free of various influences. Even if the decision-making regarding different aspects is highly professional,
the personal memories, cultural background, social view, political agenda, economic thinking of
those involved ultimately play a major role in the character of the conservation process as a whole. To
demonstrate the impact of memories, previous information, personal feelings, and worldviews on the
execution of the conservation process, | chose a case in which personal memories took precedence over
considerations of what should be conserved, for whom, and for what purpose. These memories were the
basis for documenting a phenomenon and its values, thereby revealing its importance and persuading
others of the need to conserve it. It is the story of the well houses that were once part of the landscape
of Jaffa and its citrus groves. Later, when the city had grown and the orchards were uprooted to build
residences and infrastructure, only a few were left as evidence of the past and the events and people
that shaped it. The conservation of these well houses did not evolve from an official decision. Instead,
it began with personal memories and curiosity, which eventually led to a more extensive process
that included their documentation, recognition of their importance, and, finally, their conservation.

Keywords: multiculturalism, well house, Jaffa, citrus orchard, intimate memory

N\
/, The Old Nitzanim, Past, Present, and Future: Implications on the ldentity and
\!/ Representations of the Place

Prof. Irit Amit-Cohen, Head, ICOMOS Israel and Head, Graduate Program in Conservation Planning and
Development of Cultural Heritage, Dept. of Geography and Environment, Bar llan University
amitcoi@biu.ac.il

There are many material representations at the Nitzanim site that testify to the story of the place. Most of the remnants
are associated with historical events associated with the distant past, before or during Israel's War of Independence.
Thedecisiontoleavethematthe site was made before the developmentand expansion ofthe community, whichbegan
in the late twentieth century, but mainly since the mid-2010s. This process of development has been characterized
by settlement of a population that bears memories that are not associated with the old historical space. However,
even though its experiences belong to another time and place, this group was willing to adopt the values and symbols
that the space and material representations of Nitzanim revealed to them. This choice changed the status of the
heritage properties; it affected the roles and functions assigned to them and the way in which they were shaped.
The purpose of this article is to present the process of change that took place in the cultural heritage properties
at Nitzanim, and to consider the relationship between these changes and the design and identity of the place.

Keywords: Nitzanim, circles of time, cultural heritage properties, place, meaning and symbols
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The Relationship Between Property and Exhibit and Its Role in the Decision-
Making Process Regarding the Design of Kinneret Courtyard

Eyal Sheinbaum, Senior lecturer, Department of Jewelry Design, Shenkar; owner, Tucan Design Studio
eyal@tucan.co.il

This article deals with the decision-making process regarding the content of the exhibition and design of
Kinneret Courtyard. It includes a discussion of the considerations that guided the process, a description
of how the values represented by the history of the Courtyard are expressed in the exhibits and their
placement in the space, and a review of different ways to create a meaningful, experiential visit to the site.

Keywords: Kinneret Courtyard, property, value, exhibition, timeline

The "Children's Community" at Kibbutz Mishmar Haemek: Back to The Big House

Ruth Liberty-Shalev, Architect at Ruth Liberty-Shalev Architecture and Conservation, Technion -
Israel Institute of Technology
rishalev@gmail.com

This article describes the process of renovating the Big House, a modernistic, iconic building constructed
between 1933 and 1937 at Kibbutz Mishmar Haemek, as the first educational institution of Hakibbutz Ha'artzi.
The conservation and reuse of the House, which was completed in Fall 2017, included a decision-making
process that involved many of the kibbutz members and incorporated "objective" pragmatic considerations
of cost—effectiveness alongside "subjective" considerations related to the values ascribed to the building as
one of the most significant institutions of the Hashomer Hatzair movement.

Since its construction in the 1930s - through the ups and downs of the kibbutz movement, the eventual
abandonment of the building in the 1990s, and until its present renewal by means of change and repurposing
- the Big House has continued to reflect the changing values of the community that built it, and to shape its
evolving image. In response to the modernist claim that every generation must free itself of the chains of the
past and create new structures that fit its times, this article will argue that the historical structure as a symbol,
even if controversial, is a powerful tool in supporting the evolving identity of a community in flux, and creating
a physical and symbolic axis around which different generations can gather and define themselves, time and
again, as a community.

Keywords: kibbutz, education, Joseph Neufeld, modernism

Blue Camels: Decision Making in the Conservation and Restoration of Wall
Paintings

Shay Farkash, Director and partner, Tchelet Studio for the Documentation and Conservation of Wall
Paintings, Paint and Objects of Material Culture
shay_p-b@zahav.net.il

Wall paintings are a rich source of historical, social, and artistic information in every country and culture in
the world. In this article, the term “wall paintings” refers to all types of decorative finishes: murals, frescos,
mosaics, sgraffito, painted ceilings, and decorative paintings based on techniques such as marbling,
gilding and wood graining. Due to the size and fragility of the works, wall painting is more vulnerable to
climate and physical damage than other building materials, and its life span is limited.

The ability to assess the duration of a wall painting or to restore a damaged one involves high conservation
and restoration costs. Different authorities are responsible for different wall paintings, depending on their
period, location, and other factors. The extent and richness of wall paintings in structures in Israel built
from the 19th century on indicate their significance to past generations, and the need to preserve them
for future generations.

A new academic field has been established in recent years: Architectural-Paint- Research (APR). Based
on the knowledge and experience acquired through academic scholarship, we now have better tools for
preserving and restoring architectural finishes and wall paintings. This article presents a few case studies
of wall paintings located in public and private sites and the decisions made (or not) to preserve, demolish,
neglect, or hide them.

Keywords: murals, wall-painting, fresco, conservation, sgraffito, architectural-paint-research (APR),
architectural finishes, paint exposures, decision making, case study, kibbutzim, synagogues, burial cave,
documentation report, wall art survey, Shmuel Melnik, Sheldon Schonberg, Emanuel Sela, Shraga Weill,
Aharon Giladi, Emanuel Cantor




Development Towns - The Idea of Their Founding and What Should Be Preserved

Dr. Avi Picard, Bar llan University | avi.picard@biu.ac.il

Museums of the Founders in Development Towns: Paving the Way to Conservation

Elad Betsaleli, Director, Department of Development and Education, Council for Conservation of
Heritage Sites in Israel | elad@shimur.org.il

The development towns are prominent not only in number; they also occupy a central place in the
Israeli discourse, because of their history and their social, cultural, and symbolic status. The term
"development town" was created after they had been planned and founded as new urban centers
in development areas during the first 15 years of the state of Israel. The term and its character have
undergone changes, so that different authorities, institutions, and government ministries define them.
The article begins with a review of the decision to found the development towns, the stages of
populating them, the development of means of employment there, their symbolic meaning, and their
image in the Israeli discourse. This serves as the background for a discussion of the need to identify
the cultural heritage assets remaining in the development towns that represent their history and their
characteristics. The purpose of identifying them is to encourage decision makers to recognize the
historical value of these heritage assets and, in some cases, to reveal the spirit and image of the place,
and to include them in the development plans of those cities still known as "development towns."
The story of the development towns and proper acknowledgement of their contribution to Israeli heritage are
represented by the project adopted by the Council for Conversation of Heritage Sites in Israel to establish
founders' museums. Elad Betsaleli discusses this project and the related decision-making process.
and worldviews of the community and its leaders and the design of public spaces in the creation of a
unique local identity. This objective is still valid today, as is evident in the various conservation projects.

Keywords: absorption, urbanization, ethnicity, population dispersion, built and vernacular heritage

{/ > The Decision-Making Process on Participation of Population Groups in Cultural
“\\ y Heritage: The Case of Including Young Professionals in ICOMOS

Gideon Koren, Attorney, Legal Advisor of the Council for Conservation of Heritage Sites in Israel and
President of ICOMOS International Scientific Committee on Legal, Administrative and Financial Issues.
gidi@gkl.co.il

In recent years, the International Council on Monuments and Sites (ICOMOS) has undertaken a
process of analysis and decision making regarding the best way to promote participation of young
professionals in the organization. The article describes the background that led to this process
and the different stages of its implementation, which met with harsh failure in the beginning. The
process is of particular interest because success was achieved only after inclusion of the population
group under discussion — young professionals themselves — as a dominant party in the process.

Keywords: public participation, emerging professionals, ICOMOS, scientific committees, conversation

N ; . ; : i
Social and community aspects and their role in the process of conserving
/4 tangible cultural assets in historical urban landscapes

Shelley-Anne Peleg, Researcher of conservation procedures in archeological sites and historical cities
shelleypeleg@gmail.com

In recent years, social aspects have assumed a central place in decision making and prioritization regarding
development and conservation in historical urban landscapes. In principle, a unique authentic relationship
exists between residents of historical urban landscapes and the archaeological remains or historical
structures. It is this relationship that creates a unique local cultural heritage. The procedure of conserving
a historical urban landscape is therefore a holistic one, which requires understanding and researching the
physical space and the local society residing in it. This raises numerous questions: What are social values?
What is the relationship between social values and physical values in a historical urban landscape? How
can physical and social values be identified, understood, and incorporated in conservation procedures?
How can we create a partnership with the local society to conserve the unique local cultural heritage? This
article addresses these questions in the Israeli context. The main conclusion is that it is important to study,
cultivate, and develop new methods to conserve historical urban landscapes in Israel. At the base of these
methods is recognition and respect of local daily needs, and creation of a long-term partnership between
them and the conservation and development organizations. Such cooperation will enable a joint long-term
conservation procedure, safeguarding many aspects of cultural heritage in the historical urban landscape,
serve as a basis for developing new sources of livelihood, and in itself create a sustainable process.

Keywords: historical urban landscape, social values, holistic approach to conservation, sustainable conservation



Va \\ The Public-Private Decision-Making Process in Promoting Conservation of an
Historic Building: The Case of the White City of Tel Aviv

Dr. Eyal Salinger, Urban and Regional Planning, Economist and Real Estate Appraiser
eyalsalinger@gmail.com

The decision by the private market to conserve a building depends not only on the scope of direct incentives
to do so, but also on the positive external impact of the conservation on the built environment. This is a
multi-criteria decision-making process, in which the public authority needs not only to select the buildings
for conservation and cite their values, but also to focus consideration on the ability of the asset designated
for conservation to produce economic value for itself as well as the environment. Thus, it also indirectly
influences the implementation of the conservation. Such a process requires cooperation among the public
and private parties or, as it is referred to in this article, a public-private decision-making process.

The article discusses the public-private decision-making process in the case of the conservation plan of
Tel Aviv in the declared World Heritage Site, the "White City." In the process of deciding on the buildings
for conservation, the local government succeeded in creating economic value for the conservation area,
and at the same time created a market-oriented plan that relies mainly on entrepreneurs to carry out the
conservation. Owners of apartments in the buildings to be conserved who wish to join together to execute
the conservation do enjoy a mix of benefits, but nevertheless the plan does not provide an adequate
statutory solution to the complexity of the process for them. This is because the factors that influence
the decision to conserve a building include not only physical features, but also planning and ownership
characteristics of the building. Analysis of the factors that influence the decision of apartment owners to
joint together to execute the conservation reveals a system of differential incentives for buildings according
to the objective difficulty of promoting the conservation itself.

Keywords: externalities, multi-criteria analysis, decision to conserve, rationality

Visit Management in Protected Areas: Experience and Habits Versus Facts and
& V4 Scientific Work Methods

Dr. Eyal Mitrani, Manager, Visitor and Community Unit, Central District Israel Nature and National Parks Authority
e.mitrani@npa.org.il

The management of protected areas focuses of three main components: management of the natural and
heritage resources, management of visits, and public management. Each of these components requires
theoretical frameworks and work methods based on diverse areas of research. Management of visits is the
component that involves creating a high-quality experience from the visitors' point of view, and it is also
one of the factors that helps prevent or reduce the negative impact of visitors on the environment and its
value-related resources during the visit.

Many researchers and professionals advocate the use of theories and models based on scientific research
methods in the process of visit management to make it a high-quality experience, based on facts and not
feelings. The article explains the need for rational decision-making processes to manage the tension in
protected areas among visitors and between them and the environment, examines why these processes
often do not occur, and presents a few examples from Israel. Finally, insights are presented with the aim of
promoting information-based decision making in the field of visit management in protected areas in Israel.

Keywords: protected areas, management, visit management, experience, research

\ Decisions and Their Significance: Design of Public Space in the Hadera Colony
N !/ Dr. Talia Abramovich, Faulty of Architecture and Town Planning, Technion - Israel Institute of Technology
Talim@technion.ac.il

In the early 1920s, a decision was made to erect public buildings in the Hadera Colony. The committee
received a variety of architectural proposals for buildings, including schools, a committee building, an
assembly hall, and more. This article examines the relationship between the requirements, aspirations,
and worldviews of the community and its leaders and the design of public spaces in the creation of a
unique local identity. This objective is still valid today, as is evident in the various conservation projects.

Keywords: conservation of cultural heritage, urban history, public space, Hadera



Summaries

@ Decision Making and Its Relationship to Conservation of Built Cultural Heritage
‘\\!/ Prof. Irit Amit-Cohen, head of ICOMOS Israel; head of Graduate Program in Conservation Planning

and Development of Cultural Landscape and Cultural Heritage, Dept. of Geography and Environment,
Bar llan University
amitcoi@biu.ac.il

Preservation and conservation of cultural heritage have many aspects, each with its own numerous
definitions and interpretations. Despite the multiplicity and variety, there is one unifying factor: the
requirement of classification, to choose and decide on the various stages of the entire "act of preservation."
The purpose of the introduction to "Sites The Magazine 8" is to present this complex process of discretion,
the eventual decision, and the different issues involved.

Keywords: decision making, cultural heritage, Helsinki

Values, Sites and Attitudes - The Status of Vernacular Cultural Built Heritage in
Rural Settlements in Israel, the Case of the Kibbutz

Prof. Irit Amit-Cohen, head of ICOMOS Israel; head of Graduate Program in Conservation Planning
and Development of Cultural Landscape and Cultural Heritage, Dept. of Geography and Environment,
Bar llan University

amitcoi@biu.ac.il

For nearly a century, the kibbutz — an Israeli communal settlement form based on total cooperation and
equality in production, marketing and consumption — was part of the Israeli legacy, reflected by its many
historical assets and cultural landscapes, most of them are vernacular. The rural crisis of the mid-1980's
and early 1990's in Israel has endangered these unique landscapes. It is expected that the description of
the assets and analyzed their cultural values, together with their economic potential, will make it possible
to outline guidelines for the maintenance and sustainable development of these cultural assets.

Keywords: kibbutz, vernacular cultural built heritage, values, population attitudes

( 19‘ The Davos Meeting and the Declaration on a Policy of High-Quality Baukultur,
\P January 2018

Revised by Prof. Irit Amit-Cohen, head of ICOMOS Israel; head of Graduate Program in Conservation
Planning and Development of Cultural Landscape and Cultural Heritage, Dept. of Geography and
Environment, Bar llan University

amitcoi@biu.ac.il

2018 was declared the European Year of Cultural Heritage. As part of the related activities, on January 21
and 22, two days before the annual meeting of the World Economic Forum (WEF), Alain Berset, President
of the Swiss Confederation, invited the European ministers of culture to participate in a pre-convention
in Davos. At this meeting, the ministers adopted a declaration aimed at promoting a policy to attain
high-quality built culture, or baukultur.

This declaration also represents the changes that have taken place regarding cultural heritage as an issue
warranting separate attention, as well as the effort to create uniformity in the definition of cultural heritage
in all European countries

Keywords: high-quality baukultur, heritage, environment, society
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Maariv | Thursday, 4 March 1976 | 4

MK Herlitz Demands Conservation of the lllegal
Immigrant Camp in Atlit

By the Maariv Knesset correspondent

Yesterday MK Esther Herlitz (Ma’arach demanded),
in a motion for the agenda raised in the Knesset, to
conserve part of the Atlit detainee camp as a national
site, where youngsters will learn about the stories
of the Second Aliya and the illegal immigration
to Palestine during the British Mandate period.

MK Herlitz warned that the remnants of the detainee
camp in Atlit are now being destroyed in order to
convert it into a terminal for the cargo of immigrants
arriving through the Jewish Agency. MK Herlitz
bemoaned the fact that in Tel Aviv national memorial
sites, such as Herzliya Gymnasium and the home of
the writer Ben-Tzion, were demolished and asked to
prevent the same fate to the Atlit camp. She argued
that the conservation of national sites is one of
the most effective and important means of Zionist
education and instilling Jewish consciousness in
the young generation.

“For all generations, people must see themselves
as though they were ma‘apilim” — MK Herlitz said.

Interior minister, Dr. Yosef Burg claimed that
development and construction work would not
be possible if people wanted to conserve a few
old shacks in every location. In his view, it is
unnecessary to declare the Atlit camp as a national
site and it is sufficient to ask that the Jewish Agency
leave one or two shacks there as a memento. Old
buildings must, in his view, make way for modern
development.

It was decided to refer the issue to the Interior
Committee of the Knesset.

Source: Jewish Historical Press (www.jpress.org.il).
Brought to you by: The National Library of Israel and
Tel Aviv University

From the perspective of today’s concepts — consciousness,
accumulated knowledge, legislation, understanding
the value of heritage and of conservation — such a story
regarding a site like this would be no less than outrageous.

If there had been organized procedures for decision making
at that time, such a response from a central public figure
would be unthinkable.

This issue of Sites The Magazine, like those before it, is
the fruit of intensive, impressive work by writers and
researchers, by the staff of the Council for Conservation of
Heritage Sites, editors, and graphic designers — to whom
we extend the greatest esteem and our heartfelt gratitude.

We are deeply grateful to the Dekel Family for its
contribution in preparing the magazine, which is published
under the auspices of the Yehuda Dekel Library of the
Council for Conservation of Heritage Sites, and particularly
to Boaz Dekel.

Our deep gratitudes to the Ministry of Culture and Sports.

To Idit Maidan, the assistant editor, whose professional
hand is felt in every aspect of this magazine — as in the
past, our gratefulness and appreciation for all your
dedicated work.

And to Professor Irit Amit-Cohen — editor of the magazine

since its first issue, our sincere gratitude for offering us a
deep “glimpse” into the world of conservation and culture.

Faithfully yours,

Omri Shalmon

CEO
The Council for Conservation of Heritage Sites in Israel
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Sites The Magazine — Conservation to the Very Last ltem

Dear Readers,

Issue 8 of Sites the Magazine is being sent to you, like those
before it, for the eighth consecutive year. The production
of every publication, research paper or journal involves
considerable growing pains, from developing an idea to
sending the completed work to press. For me, it is always
a great joy, for it involves deep thought and investigation,
deliberations and searching, finding authors — the right
researchers for the central theme — and careful attention to
every detail. All these ultimately come together to produce
a creation that is relevant for years to come.

| recently leafed through all seven issues published to
date, examining their themes and considering what
can be learned from the progression over the years,
since we developed the idea of publishing professional,
properly edited material that delves deeply into the field of
conservation and addresses any curious, interested person.
Thus | found that Issue 1, edited jointed by Professor
Irit Amit-Cohen and Dr. Mordechai Naor (in 2011), was
characterized by “first feelers,” before we had determined
a guiding policy. The variety of articles it included —
covering subjects from the Hotel Elizabeth in Tiberias;
conservation as a springboard for renewal — the story of
Cairo; the special story of the Citrus Orchard Museum
in Rehovot; citrus orchard structures from the Mandate
period; the architectural heritage of Richard Kaufmann
and Joseph Berlin; and Eilaboun village as a leader in
conservation — came together to offer an investigative and
instructive overview, presenting the richness of the culture
of conservation.

Issue 2 concentrated on the world of conservation in space,
and also presented tools for promoting conservation:
preparation of documentation portfolios, planning, physical
conservation, legislation, economy, tourism, and education.
Issue 3 focused on the motif of the art of conservation, and
on traditional conservation in folklore and oral law, passed
on from father to son. Issue 4 was devoted to the 30th
anniversary of the Council: how did it develop; in what
directions; what was its purpose; and how to spearhead
a program of conservation by means of specialization,
professional training, listening, and development? In Issue
5, we created an important discourse between cultural
values and conservation values and examined how it is
possible, based on mutual respect, to construct an agenda
and build a set of teachings.

One of the highpoints in conservation is the repurposing
and reuse of structures to be conserved. How, after the
essential process of research, is it possible to connect the
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past with the future? This was the focus on Issue 6. And
after discussing repurposing and reuse, it was a natural
next step in Issue 7 to discuss cultural landscapes, and
the vast range of interactions between humans and the
landscape.

The present issue, number 8, focuses on decision-making
processes in the field of conservation. Here we are face
many riveting — but not irresolvable — dilemmas. They
need to be settled regarding diverse issues involved in
conservation, and were expressed, among other things, in
the central themes of the previous issues.

Recently, Mr. Shlomo Hillel, president of the Council
for Conservation of Heritage Sites in Israel, sent us an
excerpt from the daily, Maariv, of 4 March 1976. The
paper announced that the late Knesset member Esther
Herlitz had submitted a query to minister of the interior,
Yosef Burg, demanding the conservation of the few
remnants of the original shacks left at the Atlit detention
camp. Her query was lodged in reaction to a letter from
Dr. Zvi Zameret, then head of Zionist institutes in the
education ministry’s Youth Division, to then-minister of
education and cultural affairs, Aharon Yadlin, in which
he requested the minister’s intervention to prevent the
demolition of the illegal immigrant detention camp at Atlit.
Excerpt:
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MK Herlitz Demands Conservation of the lllegal Immigrant Camp
in Atlit. By the Maariv Knesset correspondent. Maariv, Thursday, 4
March 1976, 4. Source: Jewish Historical Press (www.jpress.org.il).
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on Participation of Population Groups in Cultural Heritage:
The Case of Including Young Professionals in ICOMOS.”
His review sheds light on the demand to “broaden ranks” in
discussions in which decisions are made regarding cultural
heritage. The enlarged forum would include experts who
represent different understandings of the conservation of
cultural heritage, different cultures and population groups,
as well as young people.

The changes that have taken place in the field conservation
and the emphasis placed on cultural heritage rather than
historical monuments alone is presented in Shelley-Anne
Peleg’s article, “Social and Community Aspects and Their
Role in the Process of Conserving Tangible Cultural Assets
in Historical Urban Landscapes.” The article examines the
attitude of the residents of the city of Akko to its heritage
and the recognition of their central role in shaping their
environment and cultural heritage properties.

Eyal Sheinbaum reviews the renewed design of Kinneret
Courtyard in “The Relationship Between Property and Exhibit
and lts Role in the Decision-Making Process Regarding the
Design of Kinneret Courtyard.” The article examines the
characteristics of the chosen exhibition, their contribution
to highlighting the values of the Courtyard, and their role in
conveying the related history and messages.

Another article that focuses on the shaping of cultural
heritage in kibbutz is the article by Ruth Liberty-Shalev,
“The Children's Community at Kibbutz Mishmar Haemek:
Back to The Big House.” The article analyzes the issues
considered in the process of conserving a building that was
the educational center of Kibbutz Mishmar Haemek for many
years. In addition to economic factors and decisions about
the desired purpose of the property, the values and status of
the kibbutz community were also examined. This article is
also included in English translation, with the aim of revealing
the story of the kibbutz and its heritage to new audiences.

Shay Farkash’s article, “Blue Camels: Decision Making in
the Conservation and Restoration of Wall Paintings,” turns
the spotlight of conservation on a new direction of research:
the study of architectural color, which focuses on analysis
of painted areas and wall paintings in order to expose and
restore them. The case studies that he analyzes present the
process of deciding what to erase and what to restore.

Ofer Baharal also presents deliberations in conservation
in his article, “Will He Lie Peacefully in His Graves? The
Attempts to Move the Gravesite of Michael Halperin from
Kibbutz Mahanayim and to Commemorate Him." However,

this article does not focus on the conservation of a property,
but instead on its location and on attempts to detach it from
its environment and the memories associated with it by
moving it to another site.

The role of memories in the decision-making process of
what and how to conserve are also the subject of the review
by Amnon Baror, “The Well Houses in Jaffa: The Role of
Personal Memories in Promoting Conservation Processes.”
The article focuses on the factors that drove the process of
conserving the well houses: the curiosity of a few, widening
of the circle of those interested, documentation, and growing
recognition of their importance.

Irit Amit-Cohen analyzes the process by which population
groups whose memories were developed elsewhere take
ownership over cultural heritage sites. In the article, “The
Old Nitzanim, Past, Present, and Future: Implications on the
Identity and Representations of the Place,” she reviews the
role of three time periods in shaping a cultural heritage site.

The article by Ram Shoeff, “Rehabilitation of an
Archeological Site Damaged by Vandalism: The Case
of Avdat,” describes a decision-making process that
involved deliberations over what to conserve and
how. The review, “Decision Making at the Council for
Conservation of Heritage Sites in Israel,” also describes
deliberations: Naama Neeman Mizrahi summarizes the
approach of district directors towards conservation and its
characteristics, and Tamar Tuchler presents application of
lessons learned from the experience of others to improve
the work of those carrying out conservation and making
decision about the conservation of cultural heritage.

As in previous issues of Sites The Magazine, the articles and
reviews in this issue are also accompanied by an opening
paragraph that connects the articles and links them together
around a central theme - different aspects of the decision-
making process regarding conservation in practice. This
linkage serves two additional purposes: first, to broaden the
audience of readers, researchers, and people interested in
cultural heritage, its conservation, and its cultural, social,
economic, and design aspects; and second, to introduce
them to the discipline and the discourse developing around
it in recent years: the changing definitions, trends, and
approaches.

Prof. Irit Amit-Cohen
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Editor's Note

One of the common ways of describing the relationships of
history, memory, and the tangible and intangible “mediators”
chosen to represent them, as well as the different meanings
of these relationships, comes from William Faulkner: “The
past is not dead. It’s not even past.” There are different
interpretations of these words; every field and group,
research-oriented or otherwise, adapts it to its needs. In
the case of the present issue of Sites The Magazine, which
focuses on the decision-making process regarding the
conservation of cultural heritage, Faulkner’s expression
reflects the main dilemma that those involved - researchers
and others interested in the past - face: how to ensure that
the built cultural heritage properties chosen to represent
unique characteristics continue to exist in the present and
survive into the future, as well.

The concern for ensuring a presence of the past in cultural
heritage properties requires not only deep familiarization
with the historical item chosen and its characteristics in
three temporal spheres — past, present, and future — but also
a growing consciousness that every temporal sphere has its
own implications on the physical and cultural characteristics
of the property, and the changing attitudes of society to it.
This complexity characterizes the diverse considerations
raised in the process of deciding what to conserve, for
whom to conserve it, in what way to conserve it, for what
purpose, and also who should be included as participants in
the decision making.

The articles and reviews presented in Issue 8 of Sites The
Magazine represent the knowledge that the past is not dead,
analysis of its characteristics, the aspects considered in
choosing its representations, and the means taken to enable
these to exist for future generations, as well.

As always, the magazine opens with a presentation of the
rationale that guided the choice of the main theme, the
different aspects and implications of the decision-making
process regarding the conservation of cultural heritage.
The rationale is accompanied by an article that clarifies and
establishes the chosen theoretical basis. The article by Irit
Amit-Cohen, “Values, Sites and Attitudes - The Status of
Vernacular Cultural Built Heritage in Rural Settlements in
Israel, the Case of the Kibbutz,” presents the changes that
have taken place in the kibbutz and the attitude to cultural
heritage properties among the population groups that make
up the kibbutz in recent years. It emphasizes the need to
include all the groups in choosing which cultural heritage
properties should remain in the space of the new kibbutz,
how they should be conserved, and the economic functions
assigned to them.
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The article is followed by the Hebrew translation of the
Davos Declaration, which was published in 2018 after the
meeting held in the city of that name, to set a policy for
determining high-quality baukultur. The declaration is unique
in its emphasis on the need to highlight the new meanings of
cultural heritage, to recognize the importance of baukultur,
and to understand their implications on the characteristics
of European society, its environment, culture, and unique
identity.

Eyal Salinger’s article, “The Public-Private Decision-Making
Process in Promoting Conservation of an Historic Building:
The White City of Tel Aviv,” presents the factors a public
authority must consider when declaring a property worthy
of conservation. These include not only the historic and
cultural value of the property, but also its ability to create
economic value for itself and its environment.

In “Visit Management in Protected Areas: Experience and
Habits Versus Facts and Scientific Work Methods,” Eyal
Mitrani presents three aspects that are considered when
determining the management of protected areas: the natural
and heritage resources, the visit and its management in
the protected areas, and the characteristics of the public
management. Each of these is managed in a different way,
based on theoretical frameworks and work methods from
diverse research fields. It is important to differentiate the
aspects, in order to prevent or limit the negative impact of
visitors on the environment and the value-related resources.

In her article, “Decisions and Their Significance: Design of
Public Space in the Hadera Colony,” Talia Abramovich
highlights the status of public spaces, infrastructures, public
buildings, and green areas in designing the image of a place.
This adds a new dimension to the tangible cultural heritage:
it is not only a physical property, but also a space intended
to serve the needs of the public.

Against the background of the declaration of 2018 as
the Year of the Development Towns, Avi Picard’s article,
“Development Towns — The Idea of Their Founding and
What Should Be Preserved,” highlights the unique character
of these towns, their heritage, the role of cultural heritage
property in representing the physical characteristics, and
the memories that still shape the spirit of place and identity
of these towns. Elad Betsaleli contributes a description of
the decision to promote the establishment of a founders’
museum, which will represent their cultural heritage, in the
development towns.

Gideon Koren presents “The Decision-Making Process



Yehuda Dekel was one of the key speakers. Among other
things, he said: “Establishment of the Council for the
Conservation of Heritage Sites is a necessity of the times.
Its primary purpose is to protect the historical heritage of the
Land of Israel and the buildings and sites that were built and
that operated here for thousands of years.”

Yehuda Dekel also guided the path of the Council, when
he set its five main objectives: search and recovery,
rehabilitation and conservation, education to conserve
heritage, recruitment of conservation trustees, and
promoting legislation to ensure the protection of buildings
and sites. His concluding words in that speech have guided
the Council throughout its existence: “A people and a state
without a past and a heritage have and will have no future.”

The second decision involved an issue on which Yehuda
Dekel followed in the footsteps of wife Nehama’s father,
Eliyahu Dobkin. Dobkin, head of the Jewish Agency Aliyah
Department, was known as the “immigration minister of the
state-in-the-making” and was one of the signatories of the
Declaration of Independence. Yehuda Dekel was a key figure
in cultivating the site of the Atlit detention camp for illegal
immigrants, a flagship project of the Council of Conservation
of Heritage Sites in Israel. To enhance the impression made
by a visit to the camp, he suggested bringing a ship similar
those the illegal immigrants had used in the 1940s. Many
were skeptical about the feasibility of the idea, but Yehuda
Dekel was persistent. A suitable ship was found in the
port of Riga, Latvia. Overcoming the difficulties involved
required resourcefulness and a what seemed an impossible
fundraising campaign. And yet, the ship was eventually
brought to Atlit. Thanks to Yehuda Dekel's determination
and skill, the ship, Galina, sailed from the Baltic Sea to the
shores of the Mediterranean.

The third decision was to found the HaReut Museum at
Koach Fort in the Upper Galilee. In the decade of his life,
Yehuda Dekel dedicated his days and nights to creating the
museum, to commemorate his comrades who fell in the
harsh battles at the Nebi Yusha police station, also known

as the Koach Fort. Dekel obtained permission to convert the
police station into a national site, devoted years to collecting
objects associated with the battles there and with those who
fell, and then again concentrated his efforts on raising funds,
a large part of which was donated by the Wertheimer and
Dekel families.

Yehuda Dekel did not live to see the 2014 opening of the
HaReut Museum founded by Yehuda Dekel, but there is no
question that the success of the museum and its attraction of
tens of thousands of visitors a year are the result of his efforts.

The fourth decision was related to the separation of the
Society for the Preservation of Heritage Sites from the
Society for the Protection of Nature in Israel, its parent
organization. This was a longed process, and not everyone
in the Council agreed with it. In his capacity as chair of
the Council, Yehuda Dekel helped spearhead the move to
become independent, based on the need to expand the
Council’s activities and obtain separate statutory status.

In late 2007, the process was completed. At a festive meeting
of the general assemble of the Council, the new status was
approved and a new name, used to this day, was chosen:
the Council for Conservation of Heritage Sites in Israel. At
the end of the meeting, Yehuda Dekel delivered a moving
speech. When he returned home, he fell ill, weakened over
time by a serious disease. He was taken to the hospital and
passed away less than two weeks later, on 9 January 2008.
There is no question that in his final days, Yehuda Dekel
knew that he had contributed all his strength to the Council,
and completed several tasks that occupy a prominent place
in the landscape and heritage of Israel today.

www.idekel.co.il
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Four Decisions

Yehuda Dekel was one of the most prominent figures in the
Society for Preservation of Israel Heritage Sites (now the
Council for Conservation of Heritage Sites in Israel) for 25
years — from even before its founding in 1984 until he passed
away in early 2008. It is difficult to imagine the development
of the Council without his central role. In the last years of
his life, Dekel served as chairman of the Council. During this
period, Yehuda Dekel contributed to four crucial decisions
that had a significant impact on the activity of the Council
and broadened its scope.

The first decision involved the very founding of the Council
for Conservation of Heritage Sites in December 1984.
Yehuda Dekel, as director-general of the Jewish Agency
Settlement Division at the time, helped those who initiated
the idea, and primarily Yossi Feldman and Azaria Alon, in
the early stage. It was he who recruited then-Jewish Agency
treasurer, Akiva Lewinsky, to help obtain funding and public
support for the organization. At the founding conference
of the Council for Conservation of Heritage Sites, held at
the Van Leer Institute in Jerusalem on 24 December 1984,
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